OFFICIAL MINUTES

JUNE 20, 2011, 29th DAY OF
THE APRIL ADJOURNED TERM

The County Commission met in the Commissioner’s Hearing Room at 8:34 am with Ron
Houseman, Jim Strafuss and Danny Strahan present. The following proceedings were had and
made a matter of record:
PRELIMINARY STUDY MEETING (COMMISSION HEARING ROOM)
The County Commission met to review previous meeting minutes and accounts payable.
PUBLIC COMMENT
There were no public comments.

CALL TO ORDER

Presiding Commissioner Houseman called the June 20, 2011 meeting to order in the Commission
Hearing Room at 9:00 am with all members present.

PRAYER
Commissioner Strafuss led the prayer.

PLEDGE OF ALLEGIANCE
Commissioner Strahan led the Pledge of Allegiance.

PREVIOUS MEETING MINUTES - 5/31, 6/2, 6/6, AND 6/8

Commissioner Strafuss moved to approve the minutes of 5/31, 6/2, 6/6 and 6/8/2011 with
changes and corrections as noted. Commissioner Strahan seconded the motion. The motion
passed by vote: Houseman (aye), Strahan (aye) and Strafuss (aye).

ACCOUNTS PAYABLE / JOURNAL ENTRIES / TRANSFERS
Commissioner Strafuss moved to approve accounts payable 324886 through 324966 and

warrants 5431. Commissioner Strahan seconded the motion for discussion. The motion passed
by vote: Houseman (aye), Strahan (aye) and Strafuss (aye).

ACCOUNTS PAYABLE

DATE 6/20/2011




CHECKS WARRANTS
324886 to 324966 5431

to

to

to

to

Please sign and date that you have reviewed the included information.

Date Time Signature Comments

6/17/2011 |  9:30 AM ij

DATA SHARING AGREEMENT WITH OZARK COUNTY

Patsy Alexander addressed the Commission regarding the Intergovernmental Data Sharing
Agreement between Taney County and Ozark County. Commissioner Strafuss moved to
approve the Data Sharing Agreement. Commissioner Strahan seconded the motion. The motion
passed by vote: Houseman (aye), Strahan (aye) and Strafuss (aye).

Commissioner Strafuss asked if GIS data was used by other entities and put into a Plat book for
sale by them. Patsy informed the Commission the Intergovernmental Agreement prohibited the

sale of GIS data by other entities.



IMNTERISDVLENRAENTAL A TA SHARING ASHEEMEN| FOR
TANFY COUMTY QIGITAl GEQGERAPAN AT SFTS

This Agreer et i untered into on the _,gl_[}da'-,r “f-k_“l m . 2011, betwean the County of
Taney, Blissocuri and {Oracs County, [hereinafter reforred to a5 “Likenses™].  The parties agree and
acknowledpe thal Licenaer is either a gowernmental entity ar g puklic sendios type entity wi [ing and able
1 shar dakswilh Taney County, Missauri.

Taney County har praducod and has 2rlyin propristary rights to LUcensed Data Setsf/Lavers of original
digital geagraph’c data [ hey are licensed dor use, nol spld. Thae Courly reserves a1 righls of sctharehip
granled under W5, and Intervationad sopyrlght laws and agreamuents and under any appllcable e al
the state of MEssowrl, Inciuding. bul not limited to, Sectiang?.1750 RSMo.

Undar thiz Agreemant, lirensee agroes ok 10 osell, redistribute or sut-licenze Taqey County’s digital
geagraph ¢ cata In dikital lerm. Sunshine Law renuasts far digite| Rearaphic data must he redirected to
“he Caunly.

Under this Agrodmenl, Liensee may reproduce and redistribta hardoopy outpot of Taney County's
dipitz] peaeraphic Jula i paser vr other ron-digital media,

Jdados this Agiesment, Lickoser may redistribdze a pastian oF 2l of Tanoy Counly's digilal gevgraphic
data in digital form 1o 8 Consullanl or third party Contraztcr under cortract by Licensee for the sole
aurpose af caakncting busine ss of Liceasee. Prior -o redistributing ary partlon of the dizltal gongraphig
data o any consublanl, Lrensee mast have said consyltant(s) egecule a aok-cishibulion cgreemenl. all
' gital data sets must be retumcd Lo Licersee upon completion of the Cansu tant™s wars.

Under this Agraement, in retorn for the licenge Lo wse Tuney Coundy's GIS Dutu Sctsileyers, Licensee
aprecs il will supply all necessary [vormatlen ww Taney Couaty that Taney County neads to Lpdate and
keap current any Data SetfLaver of s GIS Deta. In furtharance o this pravisien, Licenses agrees 1o
astlpn a staff porsor w be a crntack parsnn whe shall provide data on pareel splitsfoombines, new sub-
divizion plats, condominiums, addoessing infomation and othar matadal thet i3 necessary b maintais
the Cnunty's parceldatabass.

Tne burden For determinieg fitness for use” reste wirh Licenzes, 1ha Sounty witl nal he lablein e way
For autiacy of Lthz data, and Aassume noo responsinity whalsoewwr (or cirect, indirect, specal,
congequenlial, exemplary of gther damages. Fuidher, Liconsee zprees toindeanify, hold harmless arel
defend Lhe Coocty, its empfeyecs, azeals #rd representatives from any and all laims, damape,
liabilities and exrsanses ariziag frem Liceasee's use at the County's digital gecgraphle data,

The signalory far Licensae represe s and wiorrerts that hefshe is authorirac ta sxecute this document
ort buhalFof Lice nsae.
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ROUND TABLE DISCUSSION OF THE BOONE COUNTY VISIT

The Commission had visited Boone County and found it enlightening due to the advancement
toward more effective and efficient services. Elected officials there cooperated with one another
through a collaboration of requests that would help them arrive at policies and procedures. The
Commissioners mentioned Sewer Board meetings and suggested they meet with Boone County.
Discussion ensued.

Each commissioner in Boone County had a special responsibility, and worked as a liaison to
individual departments until their next work session. Boone County Commissioners then moved
to a conference room to work through an administrative agenda and make a presentation
regarding a particular assignment.

As the administrative responsibilities had been handled, a faster response could be made.
Agenda’s were set two weeks in advance. Commissioner Strafuss would like to begin
implementation of their process in Taney County.

The Personnel Advisory Committee consisted of all elected officials with a quarterly meeting.
The Human Resources director would be the chairperson and discuss any issues of interest.
Applications were discussed with elected officials.

Taney County had a Benefits Administrator who did an excellent job, but someone was needed
to work with all elected officials to create a common policy book to protect both employer and
employee. A Human Resource director would help ease the workload. A Commission liaison is
needed to set direction. The Commission agreed they needed to move forward with the
Personnel Advisory Committee and the Human Resource Director position. The Purchasing
Director would work with elected officials also. The Sewer District was discussed.

Further discussion was tabled until 1 PM.

RECESS
9:51 AM

RECONVENED
10:06 AM

COUNTY BOARD APPOINTMENTS

Commissioner Strafuss moved to appoint Bill Jones to the vacancy at the Taney County Airport
Board. Commissioner Strahan seconded the motion. Commissioner Strafuss amended his
motion to appoint Bill Jones to the unexpired term of the Taney County Airport Board.
Commissioner Strahan amended his second. The motion passed by vote: Houseman (aye),
Strahan (aye) and Strafuss (aye).



Commissioner Strafuss moved to appoint Debbie Redford to the unexpired term on the IDA
Board. Commissioner Strahan seconded the motion. The motion passed by vote: Houseman
(aye), Strahan (aye) and Strafuss (aye).

There were two remaining appointments to be made. One was for the P & Z Board Member
living in the Big Creek area. The Commission requested a response from residents around the
Protem and Rueter area who would be interested in filling the position.

PURCHASING FILING CABINETS

Commissioner Strahan said this would not have to take place if there were implementation of
prior discussions. There was a need to put filing cabinets in offices for additional
intergovernmental agreements, grants, etc. The discussion was postponed until 1 pm.

911 CONSULTANT BID SPECIFICATIONS

The Commission noted they had approved during the prior week to move forward regarding 911.
Discussion ensued regarding the hire or bid process, for a three month part-time period to give an
evaluation and analysis of the 911 department and revenues.

BOE ANNOUNCEMENT

County Assessor James Strahan addressed the Commission regarding the Board of Equalization.
He encouraged tax payers to bring appraisals or evidence to the Assessor’s office which could be
utilized at an informal hearing or later during BOE. Values could be moved based on persuasive
evidence and he could change a value based on an appraisal.

RECESS
10:25AM

RECONVENED
11:02 AM

BID AWARD - NEWSPAPER SERVICES AND ROAD MATERIALS

All other Newspaper Services bids were rejected and put back out without County Clerk’s data
for the newspaper bid.

Commissioner Strahan moved to approve the one bid received from Tri-Lakes News on the
newspaper bid #201106-134 Newspaper Services thru December 31, 2011. Commissioner
Strafuss seconded the motion. The motion passed by vote: Houseman (aye), Strahan (aye) and
Strafuss (aye).

The Road Materials bid was not awarded. Randy Haes addressed the Commission as the first bid
was rejected. The need for and storage of chip and seal material was discussed. Commissioner
Strahan stated that the Commission could not jeopardize the completion and resurfacing of the



chip and seal roads. However, material transportation would be a substantial expense. The Road
Materials bid will be brought up at a future date. Commissioner Houseman advised any party
that was interested in providing a bid, take note that they have time to acquire property, establish
a quarry and be competitive.

RECESS
11:20 AM

Minutes were taken and typed by Lyn Wieneke, Deputy Clerk.



