OFFICIAL MINUTES

SEPTEMBER 12, 2011, 19" DAY OF
THE JULY ADJOURNED TERM

The County Commission met in the Commissioner’s Hearing Room at 8:33 a.m. with Ron
Houseman, Danny Strahan and Jim Strafuss present. The following proceedings were had and
made a matter of record:
PRELIMINARY STUDY MEETING (COMMISSION CONFERENCE ROOM)
The County Commission met to review previous meeting minutes and accounts payable.
PUBLIC COMMENT
There were no public comments.

CALL TO ORDER

Presiding Commissioner Houseman called the September 12, 2011 meeting to order at 9:00 a.m.
with all members present.

PRAYER
Commissioner Strafuss led the prayer.
PLEDGE OF ALLEGIANCE
Commissioner Strahan led the Pledge of Allegiance.
PREVIOUS MEETING MINUTES 9/6
Commissioner Strafuss moved to approve the minutes of 9/6/2011 with changes and corrections
as noted. Commissioner Strahan seconded the motion. The motion passed by vote: Houseman
(aye), Strahan (aye) and Strafuss (aye).
ACCOUNTS PAYABLE/JOURNAL ENTRIES/TRANSFERS

Commissioner Strafuss moved to approve accounts payable as follows:

ACCOUNTS PAYABLE

DATE 9/12/2011




CHECKS
WARRANTS
325868 to | 325921 5478
to 5479
to 5480
5481
TRANSFERS
1. none
2.
3.
Please sign and date that you have reviewed the included information.
Date Time Signature Comments
9/8/2011 10:00am ii

Commissioner Strahan seconded the motion. The motion passed by vote: Houseman (aye),
Strahan (aye) and Strafuss (aye). There were no journal entries or transfers.

APPROVAL OF PAYROLL

Commissioner Strafuss moved to approve payroll.

PAYROLL DATE: September 16, 2011

GCR: 112354 - 112370

RB: 112333 - 112348

AF: 112349 - 112351

TS: 112352 - 112353

911: None

Manual Warrants: 5482 - 5483

Accounts Payable: 325922 - 325939

Commissioner Strahan seconded the motion. The motion passed by vote: Houseman (aye),
Strahan (aye) and Strafuss (aye).




MONTHLY BUDGET REPORT

Auditor Rick Findley addressed the Commission regarding the Monthly Budget Report.
Commissioner Houseman requested a preliminary work session regarding the existing 2011

budget.

Commissioner Strahan wanted to officially convey the information regarding the temporary
modification of comp time use for Emergency Management and Road and Bridge, as previously
discussed in the May 19, 2011 Commission meeting.

Dixie Wagner

From: Nikki Lanrerce

Sent: Wedneeday, Desrmae 28, 2010 3.44 AM
Ta: M.kki Lawrance
Sublert: Conn Tirme

Good Morning!

The Comimissian discussed and concurred that all employees which have acerued over 8% vaurs of comp time
will be paid during next pay peeiod.

Section 3-2 In the Parsonnel Policy states as follows:

Lash Poyment for Overtime
After yau accrue 3 maximurm o 80 haurs of comp time (53,4 hours of overtime wocked), vou will be paid at
the rate of ane and one halt |L%] Limes your ngrmal pay for all additional cvertime worked.

You will be paid at zrwtime for urused accruod comp time ower 30 hours. Payroant will be st vour regular rate
of gay at the time pagment i made.
Example: You have worked A0 hours af nvertimea, tharaby acerulng G0 hours of comp time. YoU bave nol uged
the comp tiene, and county docides Lo pay yau far it. Yoo wilf receive payment egual tg your regularly howrly

1 rate times 60 hours:

a¥our hourly rate ¥ 60 ours comp = payinenl 1o you

Your comp time ot 1 )% has already been figured into your avoilloble comp.

Nikki Lawrence

Taney County Commission
Administrative Assisfant
PO, Bow 1086

Fargyth, MO £§55653
417-545-7204 Telephone
417-586-3931 Fax

nikkd@co_taney o, us




BID PROCEDURE (OPEN/DISCUSSION/AWARD)
-FOOD SERVICES MANAGEMENT

Sheriff Jimmie Russell and Purchasing Agent Ron Erickson went before the Commission to open
the three bids regarding food services management. The first submission was from ABL
Management; the second submission was from A’Viands, LLC; the third submission was from
CBM Managed Services.

Sheriff Jimmie Russell said he would review the bids with the Purchasing Agent and return to
the Commission with a recommendation at 8:00 a.m. Thursday morning. This was a bid
specification for up to three years. A written change notice would allow modification within the
three year timeframe.

-AVIATION FUEL

Mark Parent with the Taney County Airport and Purchasing Agent Ron Erickson went before the
Commission to open three bids. The first submission was from Bill Huntman, World Fuel
Services; the second submission was from Naegler Oil Company; the third submission was from
Arrow Energy Incorporated. The submissions would be presented to the Board for their review.
Commissioner Houseman requested a breakdown presentation to the Commission for their
records.

-AVIATION FLIGHT SCHOOL

Two pieces of bid correspondence were received. The first submission was from Bill Lee with a
no bid response. The second submission was from Ron and Becky Reeser with a no bid response
form as well. Both would be presented to the Airport Board.

-CISCO SERVERS
Network Administrator Bill Van Kirk and Ron Erickson addressed the Commission. The one

response was from Alexander Open Systems (AOS) with a submission of $13,124.28. The
recommendation was to repost to set a time of 8 a.m. on Thursday.

BID PROCEDURE - COMPUTERIZED TEMPERATURE CONTROL

After discussing EPM’s service with the Ozark School System and Reed Springs School, Ron
Erickson recommended to award the Computerized Temperature Control bid to EPM.

Commissioner Strafuss moved to accept the bid from EPM for the Computerized Temperature
Control with voltage and monitoring for the judicial facility and jail only. Commissioner
Strahan seconded the motion for discussion.
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Commissioner Strahan stated that if it proved a savings, they would consider the old courthouse

facility to be included as the third part of the bid. The motion passed by vote: Houseman (aye),
Strahan (aye) and Strafuss (aye).

PROCUREMENT CARD UPDATE

Treasurer Helen Soutee and Auditor Rick Findley addressed the Commission to update the

Procurement Card usage policy. Helen Soutee stated that since July 2010 through August 2011
the County received $15,230 back via the 1% usage refund.



Sheriff Jimmie Russell gave some history as to what had prompted the interest in the
procurement card system. Auditor Rick Findley gave more history as to the transition from non-
interest bearing cards to the current card system. Helen stated that of the 92 cards, half were
used within the Sheriff’s Department. Rick Findley suggested that if a reduction in cards was
needed, there were as many as 10 that might need to have action taken on them. Discussion
ensued.

Collector Sheila Wyatt said office supplies could not be ordered without a credit card. Jimmie
Russell felt it was a better tracking method than what they previously had.

Joanna Jasper in the Auditor’s Office stated that there was the opportunity to set up different
purchasing abilities as well as credit limits and that card limits could be set on a daily basis to
reduce liability.

Commissioner Strafuss asked what changes in policies the Auditor’s office would like to see
implemented. Mr. Findley requested a policy setting a per diem for meals, following state
requirements, as well as a seminar evaluation funded by the County. Joanna Jasper requested a
policy for receipt documentation.

CONFLICT OF INTEREST ORDINANCE

County Clerk Donna Neeley provided the Commission with the Conflict of Interest Ordinance.
Discussion ensued.

Commissioner Strafuss moved to approve the Ordinance of Taney County to Establish a
procedure to disclose Potential Conflicts of Interest and Substantial Interests of Certain Officials,
expiring September 14™ 2012.



AN ORDTNAMCT OF TANEY CULUS IY, MISSOVURT, TO TSTADBLISLL A PROCEOTIRE TO DISCLOSE
POTENTLAL, CONFLICTS OF TNTRREST AND SUBSTANTIAL INTHRESTS TOR CHRTAIN
QTFICEALS.

HEIT RESOLYLED BY TIW (ROVERNING HODY OF TANTY COUNTY, MISSOURL A5 FOLLOWS:

Sootinn | - Thecluraon of Tolicy

“I'he proger vperticn ol govetunent iequires that public offictaly md empluyees le Indcpandent, impartial
and respansihle o the people; e gevemoent decisions and palicy he made in the proper chanuels of the
aorvernmantal struecune; that public alfice not be vsed for personal gain; and Lhul Lhe public have confidence
inthe intzgrity of its sovernmenl. Tn recogaition of these goals, there is hareby eslublished 2 proceduce for
disctoswe: Iy certain officials smd empluyees af private financial or other interests in maters affecting the
l'dll][ll)‘.

Lection 7 - Conflicts of Tnforest

a Al siceted and appaieted offiziale as well ns emplovess ol polilicnl subslivisinon st eomply with
soation 105,454 of Missouri Reviasd Statutes on conflicls ol intenst as well asany other slawe luw guveming
officizl crmdect -

b, Ay ewenber of the goveming body of 2 polideal subdivision wha hus o “ubstangial or private inrerest”™ in
uny medsure, Dill order o2 ordioanee proposed or pending hefore soch poverming bedy mnst diselose that
nierest Lo the seorctady of clork of zuch body and such disclozure shatl be tecerded in the appropriate josmal
ol the powerning idy. Subsluntial v peisate inderest B defined as owmnezship by the individuat, his spouse, or
iz dependent. children, whether dmyularly or collectively, direetly or indincetly of: (1) 10%% wr monz ol any
business entityy of (2} aiinterest koving a vasee of L0 oo more; or 3 Lhe receipl of o salauy, geatuity, or
othar compensation ur rerunerution vl 53 000 01 move. pes veor from aoy individusl, parinership,
urearisal o, o asseciakion willun any calendan vear.

Secticn 3 - Disclosure Reports

Each cloted official, candidate far eleotive ofiice, the chieC adminisinative olTicee, he chicf purchasing
ofticer, and the tfull-time general counscl shall dizclase the following snfirmaliam by Way 1, or de
upproprinte deadling as referenced in Section 105,487 REMa wilizing the “Financiul Thiaclisuee Statement
for Pulitical Subidvisicns., (alse koown &3 the shon form)™ attached hereto,

. ot such person, and &l persons within the firsl degnee of comsamaninily or affinity of such person, the daes
and the identivics of the partics o cach wansaction with a woml value in execes of Ave humdred dolloce, i,
ik such paczon had wid the palidical subidivizion, othce than compensation received 24 an employes vr
poryas of any oy, Sae o penalty duc o the politicat subdivigion, and ocher then tranafers for me
vorsidecation to Cic pelitical subdivisian

h. The dale amnd the idenuities o he panies to el tansaction Kaome to the persen with 4wl valws in
wxeens LF v hwmdred dollars, o any, Gut any business entily in which such person had & substantial inferast
had with the pelilical auhdivisien. ofther (o payment ol ey L, fee or peosdly dog 0 the political
subdivisinn or transsckions involyine payment fur providing wility secvios w D polivieal sebdivision, and
orhar thar transfers for no considenstivm w the palites) subdivisior.

i The chiel sdrminisenlive ofticer, (s delined by the Laney Covnry Commission as the Prasiding
Cawamatzsioner), chiel purchesing ofTwer, ued candidites for either of these positians also shall diselose by
May i, or the appenmrlate deadline us refererced in Seclion 105487, REMo., the Tollowing information for
the previoms calsndur yewr:




1. The name aod address o each of g eoaplovers of such persm Trom whomn weame of one thiusan]
Auiles or more was rectived during the year coversd by the staement;

7. ‘1he nane and addiess of sach sale proprictorship thul be cwnsd; the pane addross and e general natue
plihe husingss condueted of each general pasthership sed joint vemmre inowhich he was 0 papmer o
participant; the ke and address of cach parner ur coparticipad Lo cech pacnership ov juint venlurs unless
such names and addresses are filed oy the parmershin or jeinl venture wish the secretary of sluwe; the name.
nddress and goeeral nutare al'the business conducted of amy clusely held corporation of Himited parloeeship in
which the person ommed ten percent or mare uf any class ol the outstand ing staek or lieited parmership
undts; and (e e oL oy pablicly traded corporation or Yierited pactoceship that iz listed an s cepuloted
sock exchungs or dutomated quotation system in which the persan swoed (90 pemcent or more of any ciass
oo owtstanding slock, Tmived paraesship soits ar other couity nleresls;

3. The nams and zédress of euch curpurulion Loc which such parson sarved in Lhe capugity of 3 direetne,
wllicer, ar rageiver.

Section 4 —Filing of Repans

w Thee finangial intorest statemenls shall be Gled al the llowing tines, b oo person iz requited o file more
than one iinanciol interest satament in any ealendar vear;

1. Every porson reguired be [ile a Fnancial interest staleonent shiall file the scatemenl annually ool latee than
Wy 1 and the statmment shall cover the valenlar veis eoding (be bnediately peeceding December 313
provided thal aye member of the (coknciFboard) may supplament the financial inweced seieinend Lo coport
additional inkerosts acquited efler December 3 Lol lhe coverss year unril e date of filing ol the Mnancial
inecest statement.

2. Tach pewson appolnted to office shall file the statement within thitly duys of such appalmment o
emplaymenl covering the calendar vear ending che prsvious | docemher 33:

4. ¥wery vandidale regquined to [ a peesonal nancial disclosoee starsment shail file no later than Teardeet,
days afrer the cluse of ling wl whish the candidire seaks nomination or slecton ot pomingion by caucus,
The timg perird of this siatement shall cover the Lwelve monus prioe to the closing date of filing fir
candiday.

b, Financial disclazime reporls giving the francial infirmation reguized in Secilon 3 shall be fled with the
Toual political subsdivizion and with the Missowrd Eehies Comimission. The reperls shall be available Ioe
public itspection sud copying duzing nomaal besiness hours,

Seetion: 3 Tiling ol Ordicans:
A certified copy of the crdinance (ovder‘resoluticn’), adopted prior to Scptemebaer 150, shull be send within ko
days of its adoption ti the Missouri Efhics Commissinn,

Rection b Pflacrive Date
Lhis ordinance shalk e in full force and =ffect from and aftes the date of ity pussare and wpproval and shabl
ot ioeffoet for two yeacs from e daig of parsage,
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Commissioner Strahan seconded the motion. The motion passed by vote: Houseman (aye),
Strahan (aye) and Strafuss (aye).

ARKANSAS GAME AND FISH RESPONSE

Commissioner Strahan stated that the main purpose of the discussion was established that the
Corp of Engineers would be the liaison to Taney County. He clarified that there would be no
response from Arkansas Game and Fish. He also stated that the meeting with them went very
well.



RECESS
10:17 AM

EXECUTIVE SESSION - 911 UPDATE PER SECTION 610.021(3)
Commissioner Strafuss moved to go into Executive Session pursuant to RSMo 610.021 (3).
Commissioner Strahan seconded the motion. The motion passed by roll call vote: Houseman

(aye), Strafuss (aye) and Strahan (aye).

EXECUTIVE SESSION
10:34 AM

See Executive Session minutes for actions if any.

The Commission moved to remain in Executive Session with the following motion.
Commissioner Strafuss moved to go into Executive Session pursuant to RSMo 610.021 (1), (2),
(3) & (12). Commissioner Strahan seconded the motion. The motion passed by roll call vote:

Houseman (aye), Strafuss (aye) and Strahan (aye).

EXECUTIVE SESSION
11:45 AM

See Executive Session minutes for actions if any.

Commissioner Strahan moved to exit the Executive Session. Commissioner Strafuss seconded
the motion. The motion passed by roll call vote: Houseman (aye), Strafuss (aye) and Strahan

(aye).

OUT OF EXECUTIVE
1:10 PM

RECONVENED
1:12 PM

AGENDA REQUESTS REVIEW
The Commission reviewed agenda requests with Nikki Lawrence.
EXECUTIVE SESSION - LEGAL UPDATE PER SECTION 610.021(1), (2), (3) & (12)
Commissioner Strafuss moved to go into Executive Session pursuant to RSMo 610.021 (1), (2),

(3) & (12). Commissioner Strahan seconded the motion. The motion passed by roll call vote:
Houseman (aye), Strafuss (aye) and Strahan (aye).



EXECUTIVE SESSION
1:22 PM

See Executive Session minutes for actions if any.

Commissioner Stafuss moved to exit the Executive Session. Commissioner Strahan seconded
the motion. The motion passed by roll call vote: Houseman (aye), Strafuss (aye) and Strahan
(aye).

OUT OF EXECUTIVE
2:12 PM

Minutes were taken and typed by Lyn Wieneke, Deputy Clerk.



