TANEY COUNTY COMMISSION RECORD

JANUARY 7, 2008 1°T DAY OF
THE REGULAR JANUARY ADJOURN TERM

The County Commission met in the Associate Circuit Il Courtroom at 9:03 a.m. with all
members present and the following proceedings were had and made a matter of record.

Prayer was led by Commissioner Strahan followed by the pledge.
VACATION - PERSIMMON POINT

The County Commission took up the petition to vacate platted roads serving Lots 3 and
4A of the Amended Plat of Persimmon Point Lots 4, 5 and 6 situated in Section 10, Township 21
North, Range 22 West, Taney County, Missouri as per the recorded plat thereof.

Commissioner Pennel read the petition. Bob Paulson, County Counselor stated that Mr.
Motley had contacted him and informed him that he had a conflict and was in Stone County.
Should we need anything just contact his office.

Commissioner Herschend made a motion table the petition until there was a
representative that could answer questions. Commissioner Pennel seconded the motion.

Commissioner Strahan asked if this would be a good time to let the public know of our
discussion regarding the on going procedures that we run into on these vacations. Such as if we
ask for things for the vacation that within the next quarter or period of time that we will not table
that issue anymore it will just be dropped...denied. Counselor Paulson clarified that the
Commission will vote against the petition should the requested information not be turned in
timely.

Donna Neeley, County Clerk asked if that would be an Ordinance, Resolution or just the
decision of the Commission. Commissioner Strahan answered decision of the Commission.
Commissioner Herschend stated that he was in total agreement. And added that these folks have
come to us requesting a change, they need to show us a cause.

A general discussion regarding whether to make a policy or just simply advise the public
ensued. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

VACATION - QUEBEC ROAD

Counselor Paulson noted that this has been lingering for sometime. The only thing
needed is a ready to record deed to give the County the property. Paulson noted that the
individuals have paid the money agreed to change the location of the road. Counselor Paulson
stated that he needs to have the order typed as the one faxed over wasn’t very clear.

Commissioner Herschend made a motion to approve the vacation of Quebec Road and
direct Counselor to file the appropriate documents. Commissioner Strahan seconded the motion.
The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

VACATION - CLEARWATER ACRES

Counselor Paulson stated that the order is ready but as of 12/27/07 the replat had not yet
been done. Commissioner Herschend made a motion to table until a representative could be
present to answer questions. Commissioner Pennel seconded the motion. The motion passed by
vote: Pennel (yes), Herschend (yes), Strahan (yes).

VACATION - EMORY CREEK BLVD
Carrie Walden an Attorney with Styron Law firm presented the Commission with a

petition to vacate Emory Creek Boulevard. Ms. Walden stated that this petition comes from a
decision by MoDot to move from the crest of a hill to a valley where the access, view from the
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road is much clearer. Ms. Walden noted that they had submitted for utility easements and was
still waiting on a couple but was confident they were on their way.

Ms. Walden stated that an order would be sent as soon as the remaining easements were
received. Commissioner Herschend made a motion to approve the Vacation. Counselor Paulson
stated that the petition would have to be read as it is the first time to hear it. Commissioner
Herschend amended his motion to reading the petition and then approving the vacation.

“This petition is made by Emory Creek Ranch, LLC under 71,270 RSMo, and seeks to
vacate a portion of Emory Creek Boulevard entirely within Lot 2A, as shown on the plat of
Emory Creek Ranch Commercial Subdivision (as recorded in Slide | Pages 311-312) which lies
in an unincorporated area of Taney County. Applicant owns the land on both sides of the portion
of the street to be vacated.

The Missouri Department of Transportation required that the entrance to the Emory
Creek Ranch Subdivision from State Highway 248, as originally built, be moved slightly to the
south. This relocation is reflected on the plat for Emory Creek Ranch Commercial, recorded Plat
Slide I, Pages 311-312.

Later, MoDot required that the relocated entrance be moved again from where it is shown
on the Emory Creek Ranch Commercial plat as recorded, this time at a location between the first
location and the second location. The area to be vacated is shown on the attached proposed
Amended Plat of Emory Creek Commercial.”

Commissioner Strahan seconded the motion. Commissioner Pennel asked if we wanted
to ask for proof of ownership. Commissioner Herschend stated that they had the paperwork and
a representative. Commissioner Herschend amended his motion to approve the Vacation
contingent upon the receipt of the additional consents and the copy of the order. Commissioner
Strahan amended his second. The motion passed by vote: Pennel (yes), Herschend (yes),
Strahan (yes).

COMMISSIONER PENNEL
TANEYCOMO BRIDGE SURVEY

Commissioner Pennel stated that while in a meeting with the Road Superintendent and
the County Administrator, a discussion regarding the Taneycomo Bridge was had where the
Commission agreed to do a survey to get public input. Commissioner Pennel stated that he has
already received 100 emails which seems to indicate folks are interested.

Commissioner Pennel added that the State is willing to look at cost sharing and noted that
the local match is 5.1m. Commissioner Strahan stated that he had been in contact with Joann
Emerson’s Office who is very willing to attend a meeting this month to work on funding.

Commissioner Pennel stated that one of the goals of the survey is to show the need to our
State and Federal Representatives. If we were prepared to show the benefits, of what the
East/West Corridor would have, with the goal being should the County use money towards the
bridge that we could get some of the cost share for the 2 needs. Commissioner Strahan stated
that this survey is the tool for receiving the dollars. They all have to be in place.

A general discussion regarding the survey and the possibility of adding additional
questions ensued. Commissioner Pennel made a motion to table this issue until after lunch
should the Commission want to talk about it more. Commissioner Herschend seconded the
motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

IS CONTRACTS
Counselor Paulson presented the contracts for Centurytel and Mountain Data Center LLC
but noted that there were still some changes to be made. Gary Morgan, IS Administrator stated
that these contracts will provide a faster broader service as well as keeping it in Taney County.
Commissioner Strahan made a motion to approve the contracts for Centurytel and

Mountain Data Center LLC contingent upon Counselor Paulson’s clerical and questionable
changes. Commissioner Herschend seconded the motion.

290



TANEY COUNTY COMMISSION RECORD

Commissioner Herschend made a motion to table until Counselor Paulson could get them

hammered out. Commissioner Strahan seconded the motion. The motion passed by vote:
Pennel (yes), Herschend (yes), Strahan (yes).

PUBLIC COMMENT

Bob Schanz asked the Commission what they were doing with the cat situation on Cliff

Drive. Commissioner Pennel noted that it was a City of Branson issue but that the County’s
Animal Control did assist. Schanz further commented that it was his understanding that the

owner of the cats was going to open a restaurant on 76.

Bob Schanz asked if the Commission was aware of a man that brought several visitors to
Taney County and there was no rooms or tickets and asked if there was something the County
could do. Commissioner Pennel stated that the Mayor is aware and it was his understanding that

none of the visitors knew anything was wrong.

Bob Schanz commented that he has heard a lot of discussion regarding the citizens

wanting a State Audit on the County.

Rick Findley, Auditor presented the Commission with the year end budget report.

FUNDBALANCE
12/31/07

GENERAL COUNTY REVENUE

ROAD & BRIDGE

ROAD & BRIDGE TRUST

RICK FINDLEY

YEAR END BUDGET REPORT

H*

TANEY COUNTY

BUDGET

FUND BALANCES

PERIOD TO DATE

ACTUAL

0.00
3,091,930.96

3,091,930.96

2,027,408.48

1,064,522.48

0.00
135,832.43

135,832.43

337,704.39

(201,871.96)

0.00
905,895.51

905,895.51

656,061.51

249,834.00

YEAR TO DATE

ACTUAL

16,017,775.03
27,519,553.02

43,537,328.05

24,908,983.28

18,628,344.77

8,524,193.81
1,629,363.09

10,153,556.90

3,148,557.99

7,004,998.91

2,707,686.28
7,316,803.98

10,024,490.26

6,330,996.31

3,693,493.95
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ASSESSMENT FUND

ELECTION FUND

TRANSFER STATION FUND

FUNDBALANCE
12/31/07

LEPC FUND

LAW ENFORCEMENT TRAINING FUND

PROSECUTING ATTORNEY TRAINING FUND

H*

3+

H*

0.00
51,192.82

51,192.82

48,093.07

3,099.75

0.00
277.23

277.23

0.00

277.23

0.00
86,308.82

86,308.82

78,690.64

7,618.18

TANEY COUNTY

BUDGET

FUND BALANCES

PERIOD TO DATE

ACTUAL

0.00

6,092.88

6,092.88

5,592.07

500.81

0.00
479.61

479.61

0.00

479.61

0.00
153.07

153.07

13.78
580,402.37

580,416.15

577,316.40

3,099.75

58,043.81
13,183.09

71,226.90

15,611.52

55,615.38

578,192.38
1,193,589.82

1,771,782.20

1,024,288.21

747,493.99

YEAR TO DATE
ACTUAL

8,487.57

11,879.81

20,367.38

8,527.93

11,839.45

58.41
8,298.55

8,356.96

4,748.82

3,608.14

9,815.46
1,769.55

11,585.01
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COUNTY INSURED FUND

911 FUND

USE TAX

FUNDBALANCE
12/31/07

SEWER FUND

SEWER DESIGNATED FUND
EXPENDITURES

SHERIFF CIVIL FUND

TAX MAINTENANCE FUND

+H*

H#

H*

0.00

153.07

0.00
623.35

623.35

255.40

367.95

0.00
49,759.83

49,759.83

226,549.77

(176,789.94)

TANEY COUNTY

BUDGET

FUND BALANCES

PERIOD TO DATE

ACTUAL

0.00

1,034,539.98

1,034,539.98

1,351,457.20

(316,917.22)

(316,917.22)

0.00
592.89

592.89

3,205.82

(2,612.93)

0.00

5,220.24

6,364.77

158,436.63
7,638.27

166,074.90

69,761.76

96,313.14

1,195,536.29
583,916.11

1,779,452.40

679,895.52

1,099,556.88

YEAR TO DATE

ACTUAL

19,857,468.53

18,799,324.60

38,656,793.13

15,574,574.68

23,082,218.45

23,082,218.45

85,646.91
55,949.48

141,596.39

44,425.22

97,171.17

102,043.58
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# 3,310.90
# _ 3,310.90
# - 1,861.50
# i 1,449.40

PERIOD TO DATE

ACTUAL
PRO ATT BCF
# 0.00
# 6,612.30
# 6,612.30
# 85.09
# 6,527.21
RECORDERS TECH FUND
# 0.00
# 22,534.47
# 22,534.47
# 9,348.43
# 13,186.04
PA DEL TAX FUND
# 0.00
# 3,744.88
# 3,744.88
# 3,744.88
LLEBG
# 0.00
# 0.00
# 0.00
FLOOD CONTROL
# 0.00
# 0.00
# 0.00
DRUG FORFEITURE
# 0.00
# 7.47
# 7.47
# 7.47
SHERIFF REVOLVING
# 0.00

118,530.99

220,574.57

109,129.32

111,445.25

YEAR TO DATE
ACTUAL

253,538.40
75,597.67

329,136.07

64,693.04

264,443.03

293,634.09
276,859.01

570,493.10

191,186.30

379,306.80

8,541.73
7,943.01

16,484.74

16,484.74

0.21

0.21

0.21

46,086.46

46,086.46

46,086.46

1,191.24
73.57

1,264.81

1,264.81

8,958.16

294



TANEY COUNTY COMMISSION RECORD

# 805.79 10,659.09
# 805.7$; 19,617.25-
# 0.0(; 9,544.19-
# 805.7; 10,073.0(_3
VEST GRANT
# 0.00 1,813.29
# 11.97 1,592.86
# 11.97- 3,406.15;
# 0.0(; 1,380.0(;
# 11.9; 2,026.1;

Commissioner Herschend suggested a work session to understand the overages.
PUBLIC COMMENT

Donna Neeley, County Clerk stated that she had spoken with Sharon Siler regarding
placing MAS90 in her office and Ms. Siler had indicated that the County had two licenses
available and would need a letter from the Commission asking that one of those licenses be
placed in her office. Clerk Neeley stated that she was requesting that the Commission write said
letter.

Commissioner Herschend noted that he would need to understand why she needed
MAS90 in her office. Clerk Neeley stated that the license already exists, it’s just a matter of
moving it and added that she has talked with Auditor Findley about the ability to review read
only but would also like to have the ability to create reports.

Commissioner Pennel stated that he would suggest a work session as well as inviting the
Auditor, Assessor and Collector to also discuss BOE procedures.

Frank Preston, Road Superintendent informed the Commission that a pre-construction
meeting would be held on Wednesday regarding the Casey Road Project and anticipated
construction starting in about two weeks.

Road Superintendent Preston also informed the Commission that Hillside was approved
contingent upon easements. All but one, who is non responsive has been received.
Commissioner Herschend made a motion to set up a work session to work out the details.
Commissioner Pennel seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (yes), Strahan (yes).

ACCOUNTS PAYABLE

Commissioner Pennel made a motion to approve accounts payable warrants #301423 -
#301435, #301438 - #301545, manual warrants #4767 - #4769. Commissioner Strahan seconded
the motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

PRIOR MINUTES

Commissioner Herschend questioned the discussion regarding those minutes still
outstanding. Commissioner Pennel stated that it was determined that Counselor Paulson would
write 12/4/07 and that 12/11/07 was to be received from the Clerk.

Clerk Neeley asked what those minutes regarded. Ms. Luttrell stated that it was the
meeting she sat in on with Septagon Construction. Ms. Neeley stated that she had given those to
Jackie who left without notice but she did find them and noted that she could send them over to
the Commission’s Office for Ms. Luttrell to type. Commissioner Pennel stated that since that
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was before the change would you like to present them like the rest of them. Commissioner
Herschend stated that Ms. Neeley had sent an email stating that she was committed to doing
those before the change. Ms. Neeley stated that she was not sure she wanted to do that.
Commissioner Pennel noted whatever she wanted to do but to get them to the Commission.

Commissioner Pennel made a motion to approve prior Commission Minutes dated 1/2/08
and 1/4/08. Commissioner Strahan seconded the motion. The motion passed by vote: Pennel
(yes), Herschend (abstain), Strahan (yes).

EXECUTIVE SESSION
Counselor Paulson stated that he had received a settlement agreement regarding the State
Tax Commission case and would like to go over it with the Commission. Commissioner
Herschend made a motion to go into executive session pursuant to 610-021 (1)(12).

Commissioner Pennel seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (yes), Strahan (yes).

It should be noted that no motions were made and no votes were taken.

RECESS
12:35 p.m.

RECONVENE
3:20 p.m.

SEWER EASEMENT ACQUISITION
Commissioner Strahan made a motion to approve the sewer easement acquisition for
David Junge (Pacific Builders) necessary to the completion of the Bee Creek Sewer Project as

designed. Commissioner Pennel seconded the motion. The motion passed by vote: Pennel
(yes), Herschend (yes), Strahan (yes).

AIRPORT GRANT
PUBLICATION CERTIFICATION

Commissioner Herschend made a motion to approve for signature the publication
certification required for the Airport Grant. Commissioner Pennel seconded the motion. The
motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

RECESS
3:22 p.m.

RECONVENE
3:55 p.m.

TANEYCOMO BRIDGE SURVEY

The County Commission worked on the Taneycomo Bridge Survey adding a couple of
questions and modifying one.

RECESS
4:00 p.m.

Minutes taken and typed by Tressa Luttrell.

Finished Type: 1/8/08
Submitted to Commission: 1/8/08

Commission Approved:1/9/08
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JANUARY 8, 2008 2"° DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the Commission’s Office at 9:51 a.m. pursuant to
adjourn with Chuck Pennel, Presiding via telephone, Ron Herschend, Western Commissioner
and Danny Strahan, Eastern Commissioner present and the following proceedings were had and
made a matter of record.

PUBLICATION
TANEYCOMO BRIDGE SURVEY

Commissioner Herschend made a motion that the County purchase 1/8 page ad for
$240.00 for the Bridge Survey in the Branson Daily News. Commissioner Strahan seconded the
motion. The motion passed.

RECESS
9:55 a.m.

RECONVENE
1:02 p.m.

APPOINT PRESIDING

Donna Neeley, County Clerk appointed Danny Strahan as Temporary Presiding
Commissioner in the absence of Chuck Pennel.

SEPTAGON MONTHLY MEETING

The County Commission met with representatives from Septagon Construction and HMN
Architects for the monthly update.

Commissioner Herschend made a motion to approve CCD#2 and CCD#4 for added
additional structural steel to the parapet wall on the south side of the courts building and further
changes to the structure of the south courts wall by adding additional steel above the windows
and modified the masonry expansion joints. For a total cost of $16,769.00. Commissioner
Strahan seconded the motion. The motion passed by vote: Pennel (absent), Herschend (yes),
Strahan (yes).

Commissioner Herschend made a motion to approve RFI #229 to add a section of 12”
duct in place of the 6” duct for each smoke detector. For a total cost of $9,238.00.
Commissioner Strahan seconded the motion. The motion passed by vote: Pennel (absent),
Herschend (yes), Strahan (yes).

Commissioner Herschend made a motion to take PR #33 off the list regarding adding a
camera that would watch the radio tower base and the generator. Commissioner Strahan
seconded the motion. The motion passed by vote: Pennel (absent), Herschend (yes), Strahan

(yes).

RECESS
2:01 p.m.

Minutes taken by Danny Strahan and Tressa Luttrell, typed by Tressa Luttrell.
Finished Type:

Submitted to Commission:

Commission Approved:1/9/08
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JANUARY 9, 2008 3P DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the Commission’s Office at 9:00 a.m. pursuant to
adjourn with Chuck Pennel, Presiding and Danny Strahan, Eastern Commissioner present and the
following proceedings were had and made a matter of record.

PAYROLL

Commissioner Strahan made a motion to approve payroll check warrants:

General County Revenue #103868 - #103889

Road & Bridge #103838 - #103861
Assessment Fund #103862 - #103684
Transfer Station #103865 - #103867

Accounts Payable warrants #301558 - #301570, manual warrants #4771-#4772

Commissioner Pennel seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (absent), Strahan (yes).

IS CONTRACTS

Commissioner Pennel made a motion to table the 1S Contracts until later today.
Commissioner Strahan seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (absent), Strahan (yes).

DIRECT DEPOSIT ORDER

Commissioner Pennel made a motion to approve the order for direct deposit.
Commissioner Strahan seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (absent), Strahan (yes).

PRIOR MINUTES

Commissioner Strahan made a motion to approve prior Commission Minutes dated
12/4/07. Commissioner Pennel seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (absent), Strahan (yes).

Commissioner Pennel made a motion to approve prior Commission Minutes dated 1/7/08
with changes and 1/8/08. Commissioner Strahan seconded the motion. The motion passed by
vote: Pennel (yes), Herschend (absent), Strahan (yes).

EXECUTIVE SESSION
Commissioner Pennel made a motion to go into executive session pursuant to RSMo.
610.021.1. Commissioner Strahan seconded the motion. The motion passed by vote: Pennel

(yes), Herschend (absent), Strahan (yes).

It should be noted that Commissioner Herschend entered the meeting at 10:00 a.m.
It should be noted that no motions were made and no votes were taken.

RECONVENE
10:45 a.m.
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PLANNING & ZONING
ADMINISTRATION / FEES

The County Commission met with the staff of Planning & Zoning to inform them that
Frank Preston, Road Superintendent would be overseeing the Planning & Zoning Department
once the current Administrator, Kurt Larson retired later this month.

A lengthy discussion regarding this change ensued.

RECESS
12:00 p.m.

RECONVENE
1:00 p.m.

PRE CONSTRUCTION MEETING
CASEY ROAD

A pre-construction meeting for the Casey Road project was held with members from
Great River Engineering, APAC, Herion & Young, MoDot, Centurytel and Taney County.

Commissioner Pennel made a motion to approve the MoDot permit. Commissioner
Strahan seconded the motion. The motion passed by vote: Pennel (yes), Herschend (absent),
Strahan (yes).

It should be noted that Commissioner Herschend entered the meeting at 1:30.

Commissioner Strahan made a motion to approve the contract for Casey Road between
Taney County and Herion & Young. Commissioner Herschend seconded the motion. The
motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Commissioner Herschend made a motion to authorize Chuck Pennel to sign the notice to
proceed. Commissioner Strahan seconded the motion. The motion passed by vote: Pennel
(abstain), Herschend (yes), Strahan (yes).

RECESS
1:35 p.m.

Minutes taken and typed by Tressa Luttrell.
Type Finish: 1/10/08

Submitted to Commission: 1/10/08
Commission Approved:1/14/08

JANUARY 14, 2008 4™ DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the Associate Circuit 11 Courtroom at 9:01 a.m. pursuant
to adjourn with all members present and the following proceedings were had and made a matter
of record.

Prayer was led by Commissioner Pennel followed by the pledge.

WALLEN BLUFF
EASEMENT

Frank Preston, Road Superintendent informed the Commission that they had acquired

approximately 30-40 feet for an easement to fix a hair pin corner and noted that excess material
will fill a ravine inside the curve.
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Commissioner Strahan made a motion to approve the Wallen Bluff Easement.
Commissioner Herschend seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (yes), Strahan (yes).

SEDGWICK ROAD
EASEMENT

Commissioner Strahan made a motion to approve the Sedgwick Road Easement which
provides the County a hammerhead turnaround. Commissioner Herschend seconded the motion.
The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

It should be noted that the road petition was previously approved contingent upon the turn
around.

COMMISSIONER PENNEL
BRIDGE SURVEY’S

Commissioner Pennel informed the Commission that there had been a lot of interest in
filling out the surveys and added that that they were even putting their name and phone numbers
on them. Commissioner Pennel reported that a majority noted that they were affected, some
even severely. Commissioner Pennel commented that the majority answered yes to the
county/city spending funds.

A general discussion regarding how long to leave the surveys out ensued. It was decided
that they would encourage people to get their surveys in by Wednesday; however they would
leave the boxes out for another week.

COMMISSIONER PENNEL
CONDO ASSESSMENT CLARIFICATION

Commissioner Pennel stated that he had put this issue on the agenda with the hopes of
being ready to discuss the issue, however he was not prepared. Commissioner Pennel further
stated that in BOE (Board of Equalization) last summer there was a problem working on
Condo’s for all parties involved. Commissioner Pennel suggested getting together to forward
their concerns/thoughts to the legislature.

IS CONTRACTS

Counselor Paulson presented the contract for Mountain Data Center to the Commission
noting that they had taken out the arbitration language as well as cleaned up what was requested.
Commissioner Strahan made a motion to approve the Mountain Data Center contract with
Counselor Paulson’s corrections. Commissioner Herschend seconded the motion. The motion
passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Counselor Paulson presented the contract for Centurytel for the Ethernet services.
Commissioner Herschend made a motion to approve said contract. Commissioner Pennel
seconded the motion. Commissioner Herschend noted that Centurytel was working hard with the
County as they were also completing the wiring for the new Judicial Facility. The motion passed
by vote: Pennel (yes), Herschend (yes), Strahan (yes).

The County Commission thanked Counselor Paulson and Gary Morgan, IS Administrator for all
their hard work.

DONNA NEELEY
MAS 90

Donna Neeley, County Clerk again requested that the Commission write a letter to allow
her to utilize MAS90 in her office to comply with her statutory duty.
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PUBLIC COMMENT

Dick Clark commented that it was his understanding that the initial talks regarding a
bridge was to go across “T” Highway, he then found out that it was for a 3" bridge for
Branson...they don’t need another bridge. Mr. Clark added that since the % cent was not
specified for the bridge, that was why the ballot issue was shot down.

Dick Clark asked how the County was dealing with the cats recently brought in by the
City since the County didn’t have a provision for cats. Commissioner Pennel explained that the
facility does take cats from municipalities.

Dick Clark informed the Commission that there is a problem with the recycling center at
Kissee Mills. Clark stated that he had taken some recycling out there and stuff was piled high on
the table. Clark added that he had put his stuff on the table which knocked everything over onto
the ground. It was then that two gentlemen walked out of the shack offering no assistance.
Commissioner Pennel noted the incident and commented that they would address it.

ACCOUNTS ALLOWED

Commissioner Pennel made a motion to approve accounts payable warrants #301559 -
#301639, manual warrants #4773 and UMB Reimbursement #21 for $775,690.18.
Commissioner Strahan seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (yes), Strahan (yes).

PRIOR MINUTES

Commissioner Pennel made a motion to approve prior Commission Minutes dated
12/11/2007 and 1/9/2008. Commissioner Strahan seconded the motion. The motion passed by
vote: Pennel (yes), Herschend (yes), Strahan (yes).

RECESS
9:45 a.m.

EXECUTIVE SESSION
Commissioner Herschend made a motion to go into executive session pursuant to RSMo
610.021(1). Commissioner Strahan seconded the motion. The motion passed by vote: Pennel
(yes), Herschend (yes), Strahan (yes).
It should be noted that no motions were made and no votes were taken.

RECONVENE

FRANK PRESTON
WORK SESSION

Frank Preston, Road Superintendent met with the Commission to discuss the following
ISsues:

1. Planning & Zoning: Mr. Preston noted that he had spent most of the morning with the staff
and would be meeting this Wednesday here with each of them. They drilled me on my planning
experience but I informed them that I didn’t think | was hired for that but for my management
skills.

The County Commission expressed their frustrations as they had previously met with the staff
and noted that Mr. Preston should let them know they have two weeks to determine if they want
to be part of the team.

2. Equipment: Mr. Preston stated that bids have gone out for a Backhoe and a Trackhoe. Mr.
Preston also stated that he is currently working on specifications for a Watertruck.

3. Misc. Roads: Mr. Preston discussed issues on various county roads.
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A. Dean Road: Mr. Preston stated that they were using EFK Moen on this project and
was having a problem. Mr. Preston commented that he had only met with him once prior to
receiving the plans. They call for 8,000 square yards of excess material. When questioned what
to do with that fill, Mr. Waggoner said use that excess to build the road up another 2.5 feet. At
this point, we are at a stand still on this project until we hear back from Mr. Waggoner.
Commissioner Pennel suggested maybe talking to the neighbors and possibly getting some
storage space for the material.

B. Nolan Road: Commissioner Pennel questioned whether we should put some base on
it to smooth it out.

C. Road Master Plan: Mr. Preston stated that he had asked the Commission to think
about what road projects they would like to be placed on the plan and was wondering if they had
any roads to add to the list. Mr. Preston presented a preliminary listing and again asked for the
Commission to review and report back.

D. Forsyth/Taneyville Road: Mr. Preston asked the Commission to what extent do they
want to go with acquiring easements. It is a safer road but not adequate for the amount of cars
traveling that road.

E. Sycamore Church Road: Mr. Preston noted a compileage of various drainage systems
and that it appeared that part of the concrete culvert is damaged. Commissioner Herschend
suggested getting a traffic count before figuring out what to do.

F. Cottonrock Road: Mr. Preston informed the Commission that the traffic count had
been completed and was 76 cars within a 24 hour period.

L. Lenhart Lane: After a lengthy discussion, Mr. Preston will go back to the individual
and inform them that the County Commission would consider taking in the road at no cost to the
county and that the roads are at county standards.

4. Electrical Upgrades: Mr. Preston reported that an estimated cost for getting Phase 3 at the
east barn is approximately $6,200.

5. Road Standards: Mr. Preston presented a draft copy of the road standards that had been
compiled and added that he would like to see the Commission go through the document and
make notes like Randy and he had done before the final document is printed.

6. Road Inspector: A general discussion regarding the position of “Road Inspector” was had.
Mr. Preston indicated that the computer program Carte Graph could be highly utilized with this
position. Mr. Preston added that it will track actual costs as we set the criteria. Once all this
information is captured, this position could then go to a “special project” position or a couple
hours a week.

Commissioner Strahan noted that he would like a little time to think about the issue.
Commissioner Herschend stated that he wouldn’t commit to that position being full time past 24
months.

Minutes taken by Nikki Lawrence and recorder, typed by Tressa Luttrell.
Finish Type: 1/15/08

Submitted to Commission: 1/15/08
Commission Approved: 1/22/08

JANUARY 17,2008 5™ DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the Commission Office at 9:12 a.m. pursuant to adjourn
with all members present and the following proceedings were had and made a matter of record.
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CITY OF BRANSON / TANEY COUNTY
TANEYCOMO BRIDGE

The County Commission met with members of the Branson City Council to work on a
plan for the funding of the Taneycomo Bridge project.

Commissioner Pennel opened the meeting with results from the Taneycomo Bridge
survey noting that he was estimating 500 surveys will be returned. It was very apparent that the
community would be affected should the bridge close. Commissioner Pennel also expressed that
even though the City of Hollister was not present, they were still in support of whatever the City
of Branson and the County wanted to do.

Commissioner Pennel stated that he had a chance to visit with Rick Huffman who is 25%
owner of the property and he indicated that they were still looking at building a 5-story building.

Commissioner Pennel stated that he felt strong that they needed to make this work and
added that the County uses 5.1 million to put on the application and work on the other later.
Commissioner Pennel stated that he was asking the Branson City Council to support us and ask
for an application to be started ahead of the deadline.

Mayor Presley commented that the council has continued to get more information but
hadn’t taken any formal vote but that they were more comfortable with the situation.

Chad Zickefoose, a representative from MoDot, stated that whatever the parties came up
with, MoDot would do their best and added that they were looking at using their own funds as
well, however when looking at those applications that were not totally 50/50 were not approved.
Mr. Zickefoose commented that they wanted to keep the bridge as a local project then draft a
cost share for the new structure, roundabout and right-of-ways for 14.7 million, which leaves
6.65 million for local match.

Mayor Presley inquired about the interest on funds. Mr. Zickefoose stated that it would
be 4%, which is not in the 6.65 million noting that they would have to work out the payment of
the interest.

Bob McDowell, Branson City Alderman, asked why the submittal date was so important.
Mr. Zickefoose stated that the Steering Committee meets quarterly and the longer we wait the
less funds are available. The first quarterly meeting is February 28", if we don’t submit then the
next meeting isn’t until May 29™. Mayor Presley noted that if we wait, it will have to be a
sweeter deal. Mr. Zickefoose noted that the project was scheduled for 2009, which meant that
final plans need to be done this spring or early summer.

Commissioner Strahan stated that he didn’t think the County should have to spend local
money for the bridge which is why he had been searching for funding alternatives.
Commissioner Strahan added that he realizes that the lack of a bridge is devastating to the
economics of Taney County. Commissioner Strahan stated that the Commission would be
meeting with Joann Emerson’s staff to try and figure out if there is any federal funding for
eastern Taney County. No way am | trying to hurt MoDot’s monies, but | am trying to look for
money for the eastern side.

Steven Marshall, Branson City Alderman, commented that he had read in the paper that
they were encouraging the feds to raise gas by 40 cents. The people that are making the money
are those with the gas companies. Mr. Marshall added that he believed the bridge should be
funded differently too but was also concerned of the impact that Branson would have with traffic
coming in two ways.

Mr. Zickefoose noted that the figures show that our gas tax is the lowest but our mileage
is the highest. Our latest figures noted that the income is lower than estimated so we pulled
projects because we didn’t think we could cover the cost. Mr. Zickefoose added that should you
receive funding elsewhere, there is no reason that we couldn’t amend the application.

Commissioner Strahan stated that we might as well give up on receiving any federal
funding if the application is already started with county monies. They are interested in talking
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with us or they wouldn’t be coming to set down with us. Commissioner Strahan added that for
us to front the money before researching ways to get the funding...our chances would be “0”.

Commissioner Herschend stated that we will have a bridge that would be good for 20
years...do we have this backwards...should we be funding 3 million for the citizens expenses
while the bridge is closed. Mr. Zickefoose commented that they didn’t feel the closing of the
bridge would be of a concern as it is, we close bridges all the time. We have found if we get in
and get the work done it can be done faster however there are some inconveniences and costs
that go with it.

Commissioner Herschend noted that it was a good investment on the County’s money.
Mr. Zickefoose commented that it could be structured into two phases. Jack Purvis, Branson
City Alderman added that he was selling right along with Commissioner Pennel as there are
seven bus routes and those children will have to get up earlier as well as the traffic tie-ups in
Hollister.

Mr. Zickefoose noted that they are wasting gas when the bridge is open by setting still.
Alderman Purvis added that it was a safety issue. Alderman McDowell commented that if we
are looking at it for the long haul...if demolition is 1 million and the roundabout complexity
would be diminished if we put in a 2x2 bridge where the current bridge is wouldn’t that be the
best long term solution if it wasn’t going to interrupt the traffic thoroughfare and move enough
traffic across that bridge. Mr. Zickefoose stated that you can’t just build a 4 lane bridge, you
have to accommodate the pedestrian and bike traffic. Alderman McDowell noted that it was still
a substantial savings and added that he wanted to make sure that they were looking at all the
options.

Commissioner Pennel stated that they were faced with making a decision this month on
either the A4 or B10 option. Mayor Presley noted that the A4 option doesn’t include the bigger
roundabout. Mr. Zickefoose stated that the A4 option is 11.2 million. With the 50/50 cost share
the local match would be 2.74 million.

Commissioner Herschend stated that he agreed that we should be looking, but building a
50 year bridge next to a 20 year bridge... A general discussion regarding the different options
ensued.

Commissioner Herschend asked what happens at the end of the 20 years...what do you
do with half of the traffic. Alderman Marshall noted that there may be a bridge somewhere else
in Branson by then.

Mayor Presley stated that we all have passion about the bridge and added that she would
take it back to the board and see if they were willing to find a way to fund the interest for their
cost if the County was willing to fund the match. Mayor Presley added that she did think it was
more of an economic impact that the gas and added that it was probably about a good of a buy as
they were going to get.

Commissioner Herschend stated that he appreciated the City’s willingness.
Commissioner Pennel stated that he would ask for the County Commission to make a motion to
commit 5.1 million. Commissioner Pennel so made the motion. The motion died for a lack of a
second.

Frank Preston, Road Superintendent stated that he understood this was a complex issue
and that the VValue Engineering came up with the B10 option. Mr. Preston noted that there are
other pieces or parts to this...the redundancy in the bridge...the big unknown with the
bridge...the B10 provides part of the long term fix, regardless time is of the essence.

Commissioner Herschend stated that he couldn’t second the motion because of the other
1.5 million and where it is going to come from, it’s going to impact the project. Alderman
Marshall commented then why not amend the motion that the 1.5 come from Hollister and
Branson. Commissioner Pennel stated that he would clarify that he felt they had been given a
target of 5.1 million so we are 1.5 million short but that he was drawing a line at the 5.1 million.
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Commissioner Pennel amended his motion that the County commit to 5.1 million and that
the Cities or MoDot come up with the 1.5 million as well as the 1 million in interest.
Commissioner Herschend seconded the motion.

Commissioner Herschend noted that his opinion would be that this money would be
coming from the East/West Corridor funding which will set that project back...is that right.
Commissioner Pennel stated that he was optimistic and that it would set it back maybe a year or
two. Commissioner Herschend noted that it would take us about five years to replace that
money.

Commissioner Herschend asked Commissioner Pennel to amend his motion that the
County will find the 5.1 million to leave the door open for Commissioner Strahan’s research for
federal funding. Commissioner Pennel so amended. Commissioner Herschend so amended his
second. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (no).

Bob Schanz noted that the citizens do want another bridge but a little bit more North.
You have to look at the whole picture. Commissioner Herschend asked about the estimates of
going more North. Mr. Preston noted 36 million. Mr. Zickefoose stated that it was about 25-30
million but that the challenges are with the new alignment and noted that it would take longer to
complete.

Gary Groman commented that the last figures were 5.1 million and now it is 6.65. Mr.
Zickefoose explained how it got there again. Jim Babcock stated that detouring will cost 30-50
cents a mile and that they should build a four lane bridge and give the old bridge to Branson to
use as a pedestrian/fishing bridge. Commissioner Herschend noted that he agreed with Mr.
Schanz but that he didn’t think it was right at this time.

Commissioner Strahan stated that the approaches to go north would cost more than the
bridge...to do the citizens any good. Mr. Zickefoose commented that MoDot was basically out
of the business of building new roads...they are only maintaining. Commissioner Strahan stated
that the State of Missouri owes the citizens of the East a better road system than those built by
horse-drawn equipment and would be working towards that.

RECESS
11:45 a.m.

Minutes taken and typed by Tressa Luttrell.
Finish Type: 1/18/08

Submitted to Commission: 1/18/08
Commission Approved: 1/22/08

JANUARY 22,2008 6™ DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the Associate Circuit 11 Courtroom at approximately
9:00 a.m. with all members present and the following proceedings were had and made a matter
of record.

Prayer was led by Commissioner Pennel followed by the pledge.

CHUCK PENNEL
NUISANCE CASES

Commissioner Pennel noted that he had put the issue on the agenda but did not get done
what he wanted. Commissioner Pennel further asked that the Commission continue to keep the
idea on the back burner of Planning & Zoning working on the Nuisance Cases rather than the
County Commission.

305



TANEY COUNTY COMMISSION RECORD

CHUCK PENNEL
BRANSON LAKES AREA
LEGISLATIVE PARTNERSHIP

Commissioner Pennel noted that he had run on to Wyli Barnes regarding the membership
dues for the Branson Lakes Area Legislative Partnership and added that they were $2,000.00.
Commissioner Pennel further stated that he would entertain a motion for the approval of said
membership.

Commissioner Strahan commented that he couldn’t remember but thought the decision
last year was to only be a member of one of the organizations for 2008. Commissioner
Herschend stated that the split happened between the two organizations because of the difference
in priorities. Commissioner Strahan stated that if the Commission was going to approve only the
one, he would second the motion.

Commissioner Pennel made a motion to approve the membership dues for the Branson
Lakes Area Legislative Partnership. Commissioner Strahan seconded the motion.

Commissioner Herschend noted that he would like to understand what the County would
be giving up by only going with one organization. Commissioner Pennel added that he would
not want to shut the door on the other organization either. Both Commissioner Strahan and
Commissioner Pennel rescinded their motion and second.

Commissioner Herschend made a motion to table and asks that the County get a
representative from both organizations to share what the County receives for the funding.
Commissioner Pennel stated that he had sat in on their meeting last Friday and noted that he felt
it was important for the County to be a member of one of the two but added that he would prefer
looking at the local first then look into the Springfield group.

Commissioner Strahan seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (yes), Strahan (yes).

CHUCK PENNEL
TANEYCOMO BRIDGE SURVEY

Commissioner Pennel gave a brief update regarding the Taneycomo Bridge Survey and
added that the VE report (valued engineer) was going to be presented at the City of Hollister
today. Commissioner Pennel noted that according to Chad Zickefoose, the presentation would
mostly going over the same information.

BOB PAULSON
ASSESSMENT MAINTENANCE PLAN

County Counselor, Bob Paulson informed the Commission that he had previously put a
copy of the Assessor’s Maintenance Plan for *08-"09 and added that per statute by February 1% if
the Commission doesn’t act, it is assumed that they are in favor of the Assessor’s version of the
plan.

James Strahan, Assessor advised the Commission that the State Tax Commission
representative Jim Kyle was going to be in his office today for his monthly statutory visit and
had indicated that there were a few problems with the plan.

The Commission agreed to go into executive session following the public meeting since
this issue was in litigation and due to inclement weather, the representative was present today.

HELEN SOUTEE
SEMI ANNUAL REPORT

County Treasurer, Helen Soutee presented the Commission with the Semi-Annual
Treasurer’s report for the year ending 2007. A general discussion regarding projects and
estimated expenditures ensued. Commissioner Herschend noted that he would like to see a
report detailing the allocation of projects. Both Treasurer Soutee and Auditor Findley stated that
they would get that together.
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COMMISSIONER HERSCHEND
PURCHASE OF VACATION TIME

Commissioner Herschend stated that the County Commission was asked to purchase
vacation time last week. Commissioner Herschend noted that he had spoken with that individual
and added that the employee does have a plan. Commissioner Strahan commented that since this
was a personnel issue, it should be in executive session.

COMMISSIONER HERSCHEND
SYCAMORE LOG CHURCH ROAD

Commissioner Herschend informed the Commission that while on a road trip with Frank
Preston, Road Superintendent, they have a situation on Sycamore Log Church Road.
Commissioner Herschend noted that there is severe damage to the road caused by blasting. The
road will need to be pulled up and redone. Commissioner Herschend stated that he would like to
discuss this issue in executive session as well. Commissioner Strahan commented about the 24
hour posting. Commissioner Herschend stated that he had informed road & bridge to not do any
grading on this road as it may damage the evidence, but by doing that, there is no snow removal
until this is taken care of.

Counselor Paulson concurred that it should be discussed in executive session noting that
inclement weather and collection of evidence is of time concern.

COMMISSIONER HERSCHEND
CITY OF BRANSON PROJECTS

Commissioner Herschend noted that he was going to have a meeting with the Mayor of
Branson regarding keeping the county in the loop when a project is bordering a county road.

COMMISSIONER STRAHAN
WEATHER ISSUE

Commissioner Strahan requested that Frank Preston, Road Superintendent keep the
Commission up to date on the weather since his crews would be out in the middle of it.
Commissioner Strahan added that it would help when determining if the Courthouse should be
closed. Mr. Preston stated that he did not want to be responsible for that decision.
Commissioner Strahan noted that they would be more informed to make a better decision.

ACCOUNTS ALLOWED

Commissioner Pennel made a motion to approve accounts payable warrants #301640 -
#301795, manual warrants #4774 - #4776. Commissioner Strahan seconded the motion. The
motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

PRIOR MINUTES
Commissioner Pennel made a motion to approve prior Commission Minutes dated
1/14/08 and 1/17/08. Commissioner Herschend seconded the motion. The motion passed by
vote: Pennel (yes), Herschend (yes), Strahan (yes).

RECESS
10:00 a.m.

RECONVENE
10:10 a.m.

EXECUTIVE SESSION
Commissioner Herschend made a motion to go into executive session pursuant to RSMo.

610.021(1)(3). Commissioner Strahan seconded the motion. The motion passed by vote:
Pennel (yes), Herschend (yes), Strahan (yes).
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Commissioner Strahan made a motion to pay John Lavender for 107 hours of his 2008
vacation which will leave 40 hours to be taken. Commissioner Herschend seconded the motion.
The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Minutes taken and typed by Tressa Luttrell.
Finish Type: 1/22/08

Submitted to Commission: 1/23/08
Commission Approved: 1/23/08

JANUARY 23,2008 7" DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the Commission’s Office at 9:05 a.m. pursuant to
adjourn with Chuck Pennel, Presiding and Danny Strahan, Eastern District Commissioner
present and the following proceedings were had and made a matter of record.

APPROVAL OF PAYROLL
Commissioner Strahan made a motion to approve the following payroll warrants:
General County Revenue - #103890 thru #103891, #103922 thru #103944
Road & Bridge - #103893 thru #103915
Assessment Fund - #103892, #103916 thru #103918
Transfer Station - #103919 thru #103921
Accounts Payable Warrants #301796 thru #301811, Manual Warrants #4777 thru #4778

Commissioner Pennel seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (absent), Strahan (yes).

PRIOR MINUTES

Commissioner Pennel made a motion to approve prior Commission Minutes dated
1/22/08. Commissioner Strahan seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (absent), Strahan (yes).

CASEY ROAD EASEMENTS

Commissioner Strahan made a motion to approve the following road easements for Casey
Road upon the recommendation of Randy Haes, Road & Bridge Coordinator:

Donald & Loretta Anton

Michael & Janalee Quigley

Nicholas & Sally Welter

Phil Carter (4)

David Emgren/Gail Seyl POA

Charles & Connie Hyson

Jack & Madelon Kinkade

Calvin & Donna Clark

Commissioner Pennel seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (absent), Strahan (yes).
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COMMISSIONER STRAHAN
RICHARD HAINES

Commissioner Strahan stated that he had spoken with Richard Haines who had a verbal
agreement from the County to place trees and rocks along his property rather than putting up a
fence, while working on a County Road, however the County staff failed to leave rocks and trees
to serve as a natural fence. Commissioner Strahan commented that Mr. Haines is now requesting
that a fence be put up because there have been some problems with four-wheelers and property
theft.

Commissioner Strahan noted that since the County had not fulfilled their part did the
Commission have a problem with road & bridge installing the fence. Commissioner Pennel
stated he had no problem.

RECESS
9:25 a.m.

Minutes taken and typed by Tressa Luttrell.

RECONVENE
3:00 p.m.

The County Commission reconvened at the Construction Entrance on the back side of
Industrial Park Drive in Hollister at 3:00 p.m. with Chuck Pennel, Presiding and Ron Herschend,
Western Commissioner present and the following proceedings were had and made a matter of
record.

SYCAMORE LOG CHURCH ROAD

The County Commission met with Frank Preston, Road Superintendent, Tom Boyce and
the staff with Boyce and Rozell Engineering to discuss Sycamore Log Church Road.

A general discussion ensued on the situation where Boyce’s blasting crew damaged
Sycamore Log Church Road. Mr. Boyce explained that he had a conversation with Sam Yarnell
from the Taney County Road Department offering to fix the road and provide a letter to that
effect. Mr. Yarnell had declined the letter. However, Mr. Preston asked that the County receive
a letter detailing the work to be done and set a May 1, 2008 completion date. A discussion
regarding the placement of an electronic board sign notifying the public about the repair plan
was had as well.

RECESS
3:25 p.m.

Minutes taken by Ron Herschend and typed by Tressa Luttrell.

Finish Type: 1/23/08

Submitted to Commission: 1/24/08
Commission Approved: tabled 1/28/08
Re-Submitted: 1/30/08

Commission Approved:1/30/08

JANUARY 28, 2008 8" DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the Associate Circuit Il Courtroom at 9:02 a.m. pursuant
to adjourn with all members present and the following proceedings were had and made a matter
of record.

Prayer was led by Rob Owen followed by the pledge.
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COMMISSIONER PENNEL
BRIDGE SURVEYS

Commissioner Pennel reported that there have been many surveys filled out. The main
message that was received from the citizens of Taney County was the need for a new bridge, but
not to close the existing one. Commissioner Pennel sent out his appreciation for all the
opinions/ideas that were communicated.

Commissioner Pennel made a statement that the survey boxes were going to be picked
up, but encouraged the citizens of Taney County to continue communicating their ideas/opinions.

COMMISSIONER HERSCHEND
ANNUAL REPORT OF COUNTY OFFICIAL COMPENSATION DOCUMENTS
SENT BY THE COUNTY CLERK

Commissioner Herschend suggested to Donna Neeley, County Clerk that she contact
each Elected Official to verify they received their document as it was, when sending out internal
documents, as it went through the postage meter with no addresses. Ms. Neeley responded by
saying that there must have been a misunderstanding within her office. Commissioner
Herschend thanked Clerk Neeley for taking the time to listen to his suggestion.

Commissioner Herschend stated that he wanted to discuss another issue. Since it was not
posted, there will not be any type of vote. Commission Herschend wondered why only 5
municipalities applied for the Road Sharing Project. He stated that last year all 9 municipalities
participated. Commissioner Strahan suggested that the Commission discuss this issue in a Work
Session. A general discussion ensued.

COMMISSIONER STRAHAN
EASTERN TANEY COUNTY TRANSPORTATION/FEDERAL FUNDING

Commissioner Strahan announced that U.S. Representative Jo Ann Emerson will be
traveling to Taney County to meet with the Commission on Thursday, January 31, 2008 to
discuss funding for the bridge. Her staff will also accompany her at this meeting. Commissioner
Strahan expects a great crowd for this event. All Commissioners agreed that this issue is
extremely important and it affects the entire county. A general discussion ensued about the
affects of the bridge.

TRESSA LUTTRELL - COUNTY ADMINISTRATOR
PATROL CAR BID

Ms. Luttrell stated that she went out for bid on Patrol Cars. The bid was for 1
Dodge Magnum and 9 Dodge Chargers. Tri-Lakes Motors came in at $231, 902 and Central
Dodge came in at $230,916. $235,000 was budgeted for new patrol cars for the Sheriff’s
Department. A general discussion ensued due to the fact that the bids were only $886.00 in
difference. Commissioner Strahan made a motion to go with Tri-Lakes Motors at $231,902 to
keep the money local as that money will come back trifold.

Counselor Paulson expressed his concern as to whether this was the best bid.
Commissioner Herschend questioned if this would hinder our ability to receive any bids outside
the county.

Jimmie Russell, Sheriff, commented that if you factor in the drive time for delivery or
warranty work more than covers the difference. Counselor Paulson noted that he did feel better
with that information.

Commissioner Pennel seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (yes), Strahan (yes).

PUBLIC COMMENT

Bob Schanz applauded the fact that the County Commission minutes were printed in the
paper. He commented that it was the greatest thing put in the paper.
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Art Beck stated that TCAD is extremely low on first responders. This is a basically a
volunteer position, it only pays $5.00 per call. Commissioner Herschend asked what exactly
does a First Responder do. Art responded by saying the First Responder is the first person on the
scene and assesses the situation as to whether who gets called to the scene. Art also stated that if
the Commissioners knew of anyone that would be interested to please contact Kevin Tweedy or
Kent Vanderpool.

DONNA NEELEY - COUNTY CLERK
MAS 90

Clerk Neeley stated that she needed to gain access to MAS90 to finish her reports.
Tressa Luttrell, County Administrator, scheduled a Work Session with Clerk Neeley and the
Commissioners for February 4, 2008. Clerk Neeley communicated that that would not work due
to the fact that it is the day before the election. Commissioner Herschend asked Ms. Luttrell to
reschedule her Work Session.

ACCOUNTS ALLOWED

Commissioner Strahan made a motion to approve accounts payable warrants #301812-
#301874. Commissioner Herschend seconded the motion. The motion passed by vote:
Pennel (yes), Herschend (yes), Strahan (yes).

PRIOR MINUTES

Commissioner Pennel made a motion to tabled prior Commission minutes dated
1/23/2008, as the section regarding Mr. Haines needed to be reworded. Commissioner
Herschend seconded the motion. The motion passed by vote: Pennel (yes), Herschend (yes),
Strahan (yes).

RECESS
9:34 a.m.

EXECUTIVE SESSION

Commissioner Herschend made a motion to go into executive session pursuant to RSMo
610.021(1)(12). Commissioner Pennel seconded the motion. The motion passed by vote:
Pennel (yes), Herschend (yes), Strahan (yes).

Minutes taken and typed by Nikki Lawrence.

RECONVENE
11:32 a.m.

DAWN ERICKSON
IDA UPDATE

Dawn Erickson, Interim IDA Director met with the Commission to provide an update on
the projects she has been working on.

Ms. Erickson noted that there are two major projects in which she was working on; one
being the Workforce Housing Summit which will be February 21* at Presley’s Theatre from 9-
12. Ms. Erickson added that she would be spending funds for the invitations as well as postage.
The other companion project is tax credit on housing and added that they had built a data base
for lobbying purposes.

Ms. Erickson commented that they were thinking about some of the panelist for the
summit being the Carmichaels, HCW, the individuals putting in the project at Bull
Creek...adding that they were hoping to attract developers, finance people etc to the summit.

Ms. Erickson updated the Commission on various projects and possible prospects to
Taney County and added that she had attended a meeting for Rockaway Beach’s Economic
Development where Donna McCoy was the speaker. There seems to be a lot of talk about Lake
Taneycomo and the difficulty of people getting together.
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Commissioner Herschend stated that the Commission had addressed the water quality
issue 4 or 5 years ago and thought that that was the solution. The algae is a sewer issue and it
should be cleaned up when they fix their plant.

Lisa Owen asked if anyone had taken advantage of the septic reimbursement.
Commissioner Pennel noted that they were on City Sewer. Commissioner Herschend stated that
the problem is their sewer plant.

Commissioner Herschend commented that he would like to have an understanding...and
added that he would ask Ms. Erickson to give the Commission her recommendations. Ms.
Erickson noted that she would come back the next time with some specific requests.

Commissioner Pennel commented that maybe the County should have Ms. Erickson look
at the feasibility of the issue and if it can even be achieved.

Commissioner Herschend stated that unless he has missed a meeting, he thought that the
Commission approved for them to work on two projects and today we here that they have
attended a meeting in Rockaway...all of these things she is working on is without the
Commission’s approval. Commissioner Pennel stated that he had spoken with Cy Murray and
let them know that the Commission would have a more hands on involvement and that things
would need to be cleared through the Commission first.

Ms. Erickson commented that there hasn’t been a lot of work done but that she was just
returning phone calls that have come in...if the Commission doesn’t want them to take care of
the phone calls... Commissioner Pennel stated that he didn’t think they wanted to ignore the
phone but that the issues should be brought to the Commission.

Commissioner Herschend added that he would suggest Ms. Erickson work on the two
issues at hand and provide a listing of the phone calls and then the Commission can say what
should be done. Commissioner Pennel noted that Ms. Erickson could continue to answer the
phone calls but to be frank with them about the situation. Commissioner Herschend added that
the County was in the process of reorganizing the IDA at the County level.

Ms. Erickson asked if they had a timeline for the transformation. Commissioner
Herschend stated that he didn’t know...the County may pull together with some other
organizations and pool the resources but the County needs to talk about the restructuring.

A general discussion regarding the goals of the summit, adequate workforces as well as
adequate housing ensued.

The Commission did request that the invitation list for the summit be submitted to the
Commission for their perusal.

RECESS
12:36 p.m.

RECONVENE
1:32 p.m.

TRESSA LUTTRELL / FRANK PRESTON
WORKSESSION

Tressa Luttrell, County Administrator and Frank Preston, Road Superintendent met with
the Commission to discuss the following issues:

1. Great River Engineering contract: Ms. Luttrell presented the Commission with a contract for
engineering services with Great River Engineering for the Casey Road Project.

Commissioner Herschend commented that the County normally didn’t have inspections

on road projects. Mr. Preston stated that typically no, but with this project there is so many
homes as well as the size of the project. Mr. Preston noted that he felt it was needed.
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Commissioner Pennel made a motion to approve the contract for Great River Engineering
for construction phase services and construction staking for Casey Road Improvements at a not
to exceed rate of $115,000. Commissioner Strahan seconded the motion. The motion passed by
vote: Pennel (yes), Herschend (yes), Strahan (yes).

2. Staging area at Casey Road: Ms. Luttrell stated that Randy Haes, Road Coordinator had
requested that the Commission approve the payment of the staging area for Casey Road.

Commissioner Pennel made a motion to approve the payment of $2,000.00 for the
staging of Casey Road project on the Degraffenreid property. Commissioner Strahan seconded
the motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

3. Stormwater Pollution Prevention Plan: Ms. Luttrell presented the Stormwater Pollution
Prevention Plan for the Casey Road Project. Mr. Preston noted that on bigger construction
projects you are required to place the fencing etc. so that materials don’t run off and get into the
sewer, water etc.

Commissioner Herschend made a motion to approve the Stormwater Pollution Prevention
Plan for the Casey Road Project. Commissioner Strahan seconded the motion. The motion
passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

4. Tool Inventory: Ms. Luttrell stated that in previous meetings the Commission had discussed
having the Auditor conduct a tool inventory for road & bridge but had not seen anything go out.
Commissioner Herschend had suggested sending a letter out for the request. Ms. Luttrell
presented a draft copy for the Commission’s perusal.

Commissioner Herschend suggested that Mr. Preston look into a policy regarding
penalties for tools going home without permission. Commissioner Strahan noted that possibly
suspension for the first occurrence and then termination.

5. Road Policy: Ms. Luttrell commented that in a Commission Meeting the Commission
discussed the possibility of having a policy for timelines on petitions and vacations. Ms. Luttrell
reviewed the policies and submitted a possible change to the “New Road Policy” to address the
road petitions; however the road vacations may need to be something the Commission addresses
when reading the vacation the first time.

The Commission and Mr. Preston edited the document which will be corrected and
submitted for final approval.

6. Road & Bridge Sharing Projects: Ms. Luttrell presented the projects submitted thus far for
the 2008 monies.

Commissioner Herschend made a motion to approve $31,000.00 for the Village of
Bradleyville for the Church Street project and to look at additional funding when the remainder
of the application comes in. Commissioner Pennel seconded the motion. The motion passed by
vote: Pennel (yes), Herschend (yes), Strahan (yes).

Commissioner Herschend made a motion to approve $50,000.00 for the City of Branson
for the purchase of a tar melting machine. Commissioner Pennel seconded the motion. The
motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Commissioner Strahan made a motion to approve $50,000.00 for the Village of Bull
Creek for work on Liberty, Independence, Roman and Kemp. Commissioner Pennel seconded
the motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Commissioner Strahan made a motion to approve $50,000.00 for the City of Forsyth for
the VinVilla, Gym Road project. Commissioner Pennel seconded the motion. The motion
passed by vote: Pennel (yes), Herschend (no), Strahan (yes).

Commissioner Herschend noted that he felt the City was double dipping. Commissioner
Pennel disagreed.
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Commissioner Strahan made a motion to approve $50,000.00 for the Village of Merriam
Woods for the Driftwood and West Gate Road project. Commissioner Herschend seconded the
motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Commissioner Herschend made a motion to approve $50,000.00 for the City of
Rockaway Beach for the repaving of City Streets project. Commissioner Strahan seconded the
motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

The County Commission requested that Ms. Luttrell send a memo to those entities that
had not submitted a project noting that they would extend the application process as well as
making a follow-up phone call.

7. Emergency 911 Grant: Ms. Luttrell presented letters of support to the Commission that was
requested by Sean Barnwell who is working on the grant for the White River Emergency
Communications Project. Ms. Luttrell added that Mr. Barnwell had requested to pick them up
this afternoon for their submittal deadline.

The County Commission reviewed said request but stated that at this time with the
funding issues for transportation, they couldn’t sign the letter.

8. Transportation Committee: Ms. Luttrell asked the Commission if they were still wanting to
form a Transportation Committee as this issue had not been finalized.

Commissioner Herschend made a motion to invite David Miller, Bob Simmons, Jeff
Woods, Jim Youngblood, Christina Schanda and Rick Davis to be members of the Taney County
Commission’s Transportation Committee looking to help the County develop a transportation
plan. Commissioner Pennel noted that this has been a very public issue and asked that
Commissioner Herschend withdraw his motion and post the issue specifically. Commissioner
Herschend withdrew his motion.

The Commission requested that the issue be posted for the Wednesday meeting.

9. MoDot Request: Ms. Luttrell presented a letter from MoDot requesting them to be allowed to
sign Taney 165 from the new Hollister Interchange, on the south, to its intersection with State
Route 248 on the north which would require the Commission’s signature.

The Commission questioned what the look of the sign would be. Mr. Preston indicated
that he had seen a picture and was recommending approval, however if the Commission wanted
to hold off, he would go back to Mr. Becker from MoDot. The County Commission signed the
requested letter.

10. Richard Melton: Mr. Preston informed the Commission that he would be contacting Richard
Melton to let him know that he would not be offering him a position with Planning & Zoning.

Commissioner Herschend asked for his reasoning. Ms. Luttrell reminded the
Commission that the tape was on and this was a personnel issue. Mr. Preston commented that he
had checked his references and based his decision upon that.

11. Bee Creek Guardrail: Mr. Preston informed the Commission that the guardrail has been
installed and added that there was Sheriff’s Department presence for the project.

Commissioner Strahan asked if Mr. Preston would be keeping track of that for the back-
up information regarding the transferring of road & bridge funds for road patrol. Mr. Preston
indicated yes.

12. Hillside Petition: Mr. Preston informed the Commission that the last easement has been
signed and inquired as to the approval of the petition.

The Commission noted that the petition was approved contingent upon the acquirement
of easements.

13. 2008 Road Projects: Mr. Preston again reminded the Commission for input regarding the
2008 Road Project List.
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14. Road Standards: Mr. Preston indicated that the Commission had received an electronic copy
of the road standards and again requested the Commission’s input.

15. Buena Vista: Mr. Preston indicated that he had revised plans for Buena Vista and would
bring them to Commissioner Herschend to review.

16. Board of Adjustment: Mr. Preston informed the Commission that there were two vacancies
on the Board of Adjustment; Bob Anderson and Tim Huddleston.

Ms. Luttrell commented that Bob Anderson’s term was up January 2007 and Dave
Clemensons term was up January 2008. Commissioner Pennel stated that he had received a
letter from Mr. Huddleston regarding his resignation from the board.

17. Bateman off of Gladetop Trail: Mr. Preston informed the Commission that Bateman off of
Gladetop Trail has had a request for improvement as the Boy Scouts/Cub Scouts are planning to
put a summer camp in along that road.

18. Nuisance Ordinance: Mr. Preston addressed the Commission regarding an idea Keith
Crawford, from Planning & Zoning, had regarding the Nuisance Ordinance.

Mr. Preston stated that Mr. Crawford has suggested that he conduct the research on
behalf of the Commission, as he is already out in the field, for the nuisance ordinance and
forward that information along with a standard letter to the Commission for approval. Mr.
Crawford thought that this would address the issue of the Commission being responsible for the
Ordinance.

19. Bridge Reports: Mr. Preston noted that he had contacted MoDot to receive a copy of the
bridge inspection reports and has pulled all the ones that needed concrete attention. Mr. Preston
added that he has created approximately 13 work orders for Charlie.

20. Protem/Cedarcreek Continuation: Mr. Preston commented that he would like for
Commissioner Strahan to go look at the progress of the Protem/Cedarcreek and added that Randy
is working on the easements for the road.

Commissioner Strahan noted that the easements are going to be received not so we can
continue to work on but so that it is available to work on when there is nothing else to do. Mr.
Preston noted that it is used as a fill in project.

21. Specifications for Mechanic Building: Mr. Preston informed the Commission that the
specifications have been delivered to Ms. Luttrell for the purchase and erection of a 40" x 60’
metal building. Mr. Preston estimated the costs being $30,000.00.

22. Mechanics work tracking system: Mr. Preston stated that he is having trouble getting any
information from either of the mechanic shops so Kathy Roberts is working on a program that
will allow us to track costs per unit. This should be installed within the next week.

23. Joint Meeting: Mr. Preston stated that our Planning & Zoning would like to meet with both
the City of Hollister and the City of Branson’s Planning Department as it is a great networking
tool. Mr. Preston added that if the Commission was ok with that he would contact both Cities to
see if they would be interested.

Commissioner Herschend stated that he would suggest the County hosting the meeting
and cook burgers or something.

Mr. Preston further commented that when an individual comes in for a permit, depending
upon who gives you the information, it is not always the same so he has asked Planning &
Zoning to create a flow chart that can be handed out telling individuals what is needed and
required.

24. Incentive Suggestion Program: Mr. Preston commented that in other places that he has
worked they had incentives for good suggestions. For instance, if they had a good suggestion the
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employee would receive a cup but if their suggestion saved a lot of money, they were rewarded
with $1,000. Mr. Preston added that he thought it would be a good idea.

25. Road Inspector: Mr. Preston presented a report to the Commission that he had been working
on for several days showing recent projects and the cost for those projects. Mr. Preston added
that this information could be input in the Carte’ Graph program and spit out in a few minutes.
Mr. Preston added that the more the County uses Carte’ Graph the better the information.

Mr. Preston stated that Commissioner Strahan had wanted some time to think about the
position some more and was once again bringing it up. No action was taken.

GALLAGHER BASSETT
WORKERS COMPENSATION

Mike Richards, Devon Young and Bob Holthaus all representing Gallagher Bassett met
with the Commission to discuss the recent possibility of the County cancelling their enrollment
with Gallagher Bassett for Workers Compensation.

A discussion regarding how the program works and their desire to continue to serve
Taney County was had. The Commission indicated that they would take the information and ask
better questions to the company that had presented a better quote before making a decision.

GARY MORGAN
EMPLOYEE ISSUE

Commissioner Strahan made a motion to approve Joe Blackerby at 20 hours a week,
contract labor in place of the additional full time employee for the IS Department.
Commissioner Herschend seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (yes), Strahan (yes).

RECESS
4:55 p.m.

Minutes taken and typed by Tressa Luttrell.
Finish Type: 1/29/08

Submitted to Commission: 1/30/08
Commission Approved: 2/13/08

JANUARY 29, 2008 9™ DAY OF
THE JANUARY ADJOURN TERM

The County Commission met at Bailey’s Café in Theodosia at Noon pursuant to adjourn
with Chuck Pennel, Presiding and Danny Strahan, Eastern District present and the following
proceedings were had and made a matter of record.

MINIMUM FLOW

The County Commission attended a presentation conducted by the Arkansas Game &
Fish Commission concerning the White River minimum flow issues.

RECESS
2:30 p.m.

Minutes typed by Tressa Luttrell.
Finished Type: 1/30/08

Submitted to Commission: 1/30/08
Commission Approved: 2/11/08
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JANUARY 30, 2008 10™" DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the County Commission’s Office at 9:09 a.m. pursuant
to adjourn with all members present and the following proceedings were had and made a matter
of record.

TIM CONNELL /LYNETTE WEATHERFORD
WORKERS’ COMPENSATION

The County Commission met with Tim Connell and Lynette Weatherford, representing
Connell Insurers, to discuss the recent issue of the County’s workers’ compensation.

After a lengthy discussion, the Commission requested that Mr. Connell present a letter
from Missouri Rural Services noting that the deviation factor would not go more than “0”. Mr.
Connell stated that he was sure he could get a letter to that effect and would also verify his
information with the State.

Commissioner Herschend added that this change would be roughly $10,000 a month in
savings. Auditor Findley commented that he would like to do a comparison prior to making any
decision.

The Commission asked for the issue to be posted on Friday.

RECESS
9:51 a.m.

RECONVENE
10:17

EMERGENCY 911 GRANT
SEAN BARNWELL

The County Commission met with Sean Barnwell, Dave Gyger and Chris Berndt,
members of the Taney County Emergency 911 Advisory Board to discuss the recent request for a
letter of support for the White River Emergency Communications Project.

Commissioner Herschend asked what Commissioners Pennel and Strahan had found out
regarding asking for both funding issues (the grant and transportation funding). Commissioner
Pennel commented that he didn’t pick up on that, just that it was a 2 million dollar request and
that they wasn’t going to get it.

Mr. Barnwell commented that the grant writer has stated that it wouldn’t even come from
the same monies. Commissioner Strahan added that they were not very encouraging when they
spoke with us...not sure if it was the amount of money...they just said that you wasn’t going to
get the funding. A general discussion regarding the process ensued.

Commissioner Herschend made a motion to approve the support letter as presented and
ask that it be distributed once he has spoken with Congressman Blunts office. Commissioner
Pennel seconded the motion. The motion passed by vote: Pennel (yes), Herschend (yes),
Strahan (yes).

PRIOR MINUTES
Commissioner Pennel made a motion to approve prior Commission Minutes dated

1/23/08. Commissioner Herschend seconded the motion. The motion passed by vote: Pennel
(yes), Herschend (yes), Strahan (yes).
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Commissioner Strahan made a motion to table 1/28/08. Commissioner Pennel seconded
the motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

RECESS
10:58 a.m.

EXECUTIVE SESSION

Commissioner Pennel made a motion to go into executive session pursuant to RSMo.
610.021(1). Commissioner Herschend seconded the motion. The motion passed by vote:
Pennel (yes), Herschend (yes), Strahan (yes).

Commissioner Pennel made a motion to approve the funding for the filing fee on the
Bush Nuisance Case for a Motion of Contempt. Commissioner Herschend seconded the motion.
The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Commissioner Pennel made a motion to approve the Tax Maintenance Plan as assembled
by the County Counselor and the Assessor. Commissioner Herschend seconded the motion. The
motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Commissioner Pennel made a motion to go out of executive session. Commissioner
Strahan seconded the motion. The motion passed by vote: Pennel (yes), Herschend (yes),
Strahan (yes).

RECONVENE
11:32 a.m.

CEMETERY RESOLUTION

Counselor Paulson noted that Eddie Coxie with Planning & Zoning had contacted the
Planning & Zoning Commission noting that 6 of the board members had no problem with
approving the issue and added that the remainder of the board members just wanted to make sure
that the issue came before Planning & Zoning.

Counselor Paulson further commented that a trust would have to be formed and by statute
it is the County Clerk’s responsibility to keep track of those trusts.

Commissioner Herschend made a motion to approve said resolution. Commissioner
Strahan seconded the motion. The motion passed by vote: Pennel (yes), Herschend (yes),
Strahan (yes).

(INSERT RESOLUTION)

GRANT SUPPORT LETTER
FOLLOW-UP

A general discussion regarding Commissioner Herschends phone call to Congressman
Blunts office was had. Commissioner Herschend noted that in speaking with Mr. Mclintosh, this
isn’t a grant, they are asking for legislation to get funding.

Commissioner Herschend added that Mr. MclIntosh commented that they would come
back to the County asking for the County to prioritize the requests, and | don’t see this as a
priority. Commissioner Herschend stated that the grant writer should be writing a grant...that is
what we approved funding for...not lobbying for funds. At this point, I would not send the
letter. Commissioner Herschend stated that he didn’t feel good about it at this time as it seems
we would be competing with ourselves for funding.

Commissioner Strahan agreed regarding not sending the letter if that is the stance they are
going to take because he didn’t want anything to interfere with possible transportation assistance.
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Commissioner Herschend made a motion that Sean Barnwell be notified and that the
Commission rescind approving the letter. Commissioner Strahan seconded the motion. The
motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

RECESS
11:55 a.m.

Minutes taken and typed by Tressa Luttrell.
Finish Type: 1/31/08

Submitted to Commission: 1/31/08
Commission Approved: 2/11/08

FEBRUARY 1, 2008 11™ DAY OF
THE JANUARY ADJOURNED TERM

TANEYCOMO BRIDGE MEETING

The meeting was held at the Missouri Department of Transportation Headquarters office
in Springfield, Missouri at 10:00 a.m. Chad Zickefoose, Commissioner Strahan, Commissioner
Pennel, Commissioner Herschend, Kirk Juranus, David Miller and Gary Groman were present.

Chad Zickefoose led a general discussion on the cost of the project, which party was
responsible for each aspect of the presentation including financial responsibilities.

After the discussion above, Mr. Groman asked for a timeline on steps and processes.
There were also comments made on other sources of funds, including private donations and
federal funding.

The bridge discussion concluded and Commissioner Herschend asked if MoDOT would
be willing to review/brief a road design by one of the counties outside vendors. Commissioner
Herschend went on to say that Taney County staff had questions and that we needed a neutral
party to review the plans. Both Kirk and Chad said that they could provide a couple of hours to
support the request. Taney County is supposed to supply them with a copy of the plans.

The meeting adjourned after all parties shared their appreciation of the support of the other
parties.

RECONVENE
2:35 p.m.

The County Commission reconvened in the Commission’s Office with Chuck Pennel,
Presiding and Ron Herschend, Western Commissioner present and the following proceedings
were had and made a matter of record.

WORKER’S COMPENSATION

Commissioner Herschend made a motion to accept Connell Insurance as Taney County’s
Worker’s Compensation. This policy will take effect on 2/1/08 at $307,000. Commissioner
Pennel seconded the motion. The motion passed by vote: Pennel (yes), Herschend (yes),
Strahan (absent).

Minutes taken by Ron Herschend and Chuck Pennel, typed by Nikki Lawrence.

319



TANEY COUNTY COMMISSION RECORD

FEBRUARY 4, 2008 12'" DAY OF
THE JANUARY ADJOURN TERM

The County Commission met in the Associate Circuit 11 Courtroom at 9:02 a.m.
pursuant to adjourn with all members present and the following proceedings were had and made
a matter of record.

Clerk Neeley approached the bench and asked if the Commissioners would amend the
agenda and let her start the meeting, due to the Election on Tuesday. Commissioner Herschend
made a motion to amend the agenda. Commissioner Strahan seconded the motion. The motion
passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

Prayer was led by Commissioner Pennel followed by the pledge.

DONNA NEELEY, COUNTY CLERK
TITLE 111 ISSUE

Clerk Neeley stated that she emailed the Title 111 Application to all 3 Commissioners.
Commissioner Pennel asked when the information was sent over. Commissioner Herschend
commented that he didn’t remember seeing it. Clerk Neeley stated that she would read the Title
111 Application into record.

Pursuant to Public Law 106.393.302.1 pertaining to Title 111 funding for Taney County Projects. The
following projects have been submitted for review by the citizens of Taney County. The Taney County Commission
will make a decision on the projects submitted in February 2008.

Project #1: Bradleyville School purchased 22 acres of federally owned land and requested $20,000 of Title
I11 funds to survey and develop the property to help stop the erosion of Beaver Creek, develop agricultural plots, a
nature trail and wildlife food plots.

Bradleyville was the only municipality that turned in their application. A general
discussion ensued on how much money the county received for the year for Title I11. Helen
Soutee, County Treasurer, stated it is approximately between $16,000 and $18,000.

Commissioner Strahan made a motion to award the entire amount to Bradleyville.
Commissioner Herschend seconded the motion for discussion. Commissioner Herschend
questioned how we could award the full amount without knowing how much money Taney
County would receive.

A general discussion ensued. Commissioner Strahan amended his motion to award the
total 2008 Title 111 money up to $20,000 to Bradleyville. Commissioner Herschend seconded the
amended motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

PERSIMMON POINT VACATE

Tom Motley, Attorney for the Petitioners, was present. Mr. Motley apologized for not
being present at the January meeting. He explained to the Commissioners that the vacate was
initially for a 30 foot road that serviced 3 lots. The owners of two of the lots have since
purchased a lot in the middle and has since taken it down to two lots. The petitioners are
requesting to vacate a portion of the road. The original agreement between the property owners
that was done in 1973, states that the road was never to be wider than 15 feet, even though it is
platted for 30 feet.

A general discussion ensued as to how the plots serviced the road by all three
Commissioners. Commissioner Herschend questioned as to why the petitioners, Mr. & Mrs.
Williams, are requesting to vacate a road that is not on their property. Counselor Paulson was
confused as to how there was even a 30 foot road when the requirements set forth by the
Planning and Zoning Commission is 40 feet in a subdivision. Mr. Motley state that in 1964 there
was a document that dedicated the road. At the time of this document there were no
requirements on the width of a road.

320



TANEY COUNTY COMMISSION RECORD

Commissioner Herschend made a motion to deny the request to vacate at this time, due to
the fact that the petitioner cannot vacate someone else’s property and that it would be in violation
of Taney County Planning Guidelines. Commissioner Strahan seconded the motion. The motion
passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

CLEARWATER ACRES VACATE

Tom Motley, Attorney for Petitioner, addressed the Commissioners that he was unable to
reach Ms. Sheldon, petitioner. Mr. Motley stated that he needs to express to Ms. Sheldon that
she needs to obtain a replat, joining the three parcels and making them one parcel.

A general discussion ensued regarding the county’s road application process.
Commissioner Strahan stated that when answers are not met on a timely basis, the application
would be denied and the petitioners would have to re-apply. Commissioner Herschend stated
that there would be an exception for this particular application due to the fact that the process
was started in July, which was prior to the new ruling.

Commissioner Herschend made a motion to table this vacation until the next quarterly
date, which is in April, due to the fact that Mr. Motley was unable to get the appropriate answers
from the petitioner and the decision to change the road application process was after the initial
date of application. Commissioner Pennel seconded the motion. The motion passed by vote:
Pennel (yes), Herschend (yes), Strahan (yes).

BOB SCHANZ
TANEYCOMO BRIDGE

Bob Schanz addressed the Commission on his opinion on the Taneycomo Bridge issue.
Commissioner Pennel shared that the commission met with MoDOT on the Cost Sharing
Application. A general discussion ensued. MoDOT, Taney County, the City of Branson and the
City of Hollister are working together to find a solution.

RECESS
9:53 a.m.

RECONVENE
10:03 a.m.

COMMISSIONER PENNEL,
TANEYCOMO BRIDGE SURVEY & FUNDING

Commissioner Pennel stated that the County Commission met with MoDOT on Friday,
February 1, 2008, in Springfield, Missouri. Commissioner Pennel stated that the Cost Sharing
Application is moving forward and noted that Chad Zickefoose, with MoDOT, presented a
schedule to the County Commission, as far as a time line. The process of this application does
not happen quickly, it is a very lengthy process. Sometime this month the application will be
reviewed by the Cost Sharing Committee, along with all the other applications that have been
received. The Committee may make a decision upon reviewing or they could come back to the
County Commission with additional questions.

Donna Clevenger approached the Commission and asked for clarification on the
procedure of the Cost Sharing Committee and where it goes from here. Commissioner Pennel
explained the process.

Commissioner Pennel stated that all the survey boxes have been picked. The majority of
the responses indicated that closing the bridge would be of severe impact. The surveys are being
tabulated and are in our office if anyone would like to see them. Commissioner Herschend
stated that the public was knowledgeable and educated themselves, which the Commission as a
whole appreciates.

COMMISSIONER PENNEL
DOLLAR COIN RESOLUTION & LETTER

Commissioner Herschend read the Dollar Coin Resolution into record:
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RESOLUTION CONCERNING PRESIDENTIAL $1 COINS

WHEREAS, Congress has authorized the Presidential $1 Coin Act (Public Law 109-145) to honor our nation’s
Presidents; and

WHEREAS, many of our Presidents have both acknowledged God in public and called on Him in times of need;
and

WHEREAS, the currency of the USA both in coin and paper has acknowledged In God We Trust for many
generations; and

WHEREAS, the United States Mint has used edge-incused inscriptions of In God We Trust instead of using the
front of our coins, which has been done historically; and

WHEREAS, the United States Mint has also entirely omitted Liberty from the coin.

WHEREFORE, be it resolved that the Taney County Commission requests Congress take action to require the
Director of the United States Mint to place In God We Trust and Liberty on the front of the $1 Dollar
Presidential coin.

PASSED AND ADOPTED by the County Commissions of Taney County,
this 4" day of February, 2008.

Commissioner Herschend made a motion to approve the $1 Coin Resolution.
Commissioner Pennel seconded the motion. The motion passed by vote: Pennel (yes),
Herschend (yes), Strahan (yes).

Commissioner Pennel stated the Commission will be sending a letter to all Federal
Representatives regarding the $1 Coin. The postage will be paid for privately. The Resolution
will also be sent along with the letter.

TRESSA LUTTRELL
BACKHOE BID AWARD

Tressa Luttrell, County Administrator, stated that bids were taken for a backhoe and three
bids were received. Frank Preston, Road & Bridge Superintendent, recommended John Deere,
due to it being the second lowest price at $72,910 and the highest five year buy back, cost minus
the buy back is $25,410.

Mr. Preston stated that the backhoe will serve as a replacement for the Transfer Station or
one that will be taken out of the West Side.

Commissioner Strahan made a motion to approve Mr. Preston’s recommendation for the
purchase of a John Deere backhoe. Commissioner Herschend seconded the motion. The motion
passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

TRESSA LUTTRELL
BULL SHOALS LAKE LAUNCHING RAMP

Ms. Luttrell stated that the County Commissioner received notification from the Corp of
Engineers that the license for a boat ramp has expired. To renew our license, it will be $310.00
and that is for five years. A general discussion ensued.

Commissioner Herschend made a motion to approve. Commissioner Strahan seconded
the motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).

TRESSA LUTTRELL
NEW ROAD ADOPTION POLICY

Ms. Luttrell stated that the New Road Adoption Policy is ready for approval.
Commissioner Herschend moved for approval as amended. Commissioner Strahan wanted to
take a look at the changes. A general discussion ensued. Commissioner Strahan seconded the
motion. The motion passed by vote: Pennel (yes), Herschend (yes), Strahan (yes).
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TRESSA LUTTRELL
TRANSPORTATION COMMITTEE

Ms. Luttrell brought forward the Transportation Committee Appointments. The
Commission is still trying to get a hold of a couple more people. Commissioner Herschend
expressed that he would like it put back on next weeks agenda.

FRANK PRESTON

Mr. Preston was present before the Commission to talk about winter events. He stated
that he felt very good about the two major winter events that took place in the county. He felt
like his crew responded in a timely manner and he is very pleased. Mr. Preston also stated that
he would like to make a public apology to MoDOT’s Highway Department for the statements
that were made by a local newspaper that MoDOT was late on the ice storm. Mr. Preston stated
that it was not his intent to criticize, but to explain why our Road and Bridge Department was
responding to the state highways so that our own emergency vehicles could respond to accidents
that had been pending because our emergency vehicles could not get to them.

Mr. Preston commented that there are approximately 600 miles to plow in Taney County.
The most heavily traveled roads had to be plowed 2-3 times, and has created a burm in front of
some residential driveways. The Road and Bridge Department received approximately 20
complaints due to this.

RICK FINDLEY
BUDGET REPORT

Mr. Findley submitted a monthly budget report for January. He asked the Commission if
they had any questions. He will email it to the Commission Office so that it will be recorded in
the minutes.

TANEY
FUNDBALANCE COUNTY
01/31/08 BUDGET
FUND
BALANCES

PERIOD TO
DATE YEAR TO DATE
ACTUAL ACTUAL

GENERAL COUNTY REVENUE

BEGINNING BALANCE 18,628,344.77 18,628,344.77

REVENUES

TOTAL REVENUES GCR

TOTAL GCR EXPENDITURES

TOTAL GCR FUND BALANCE

ROAD & BRIDGE

2,404,759.41

21,033,104.18

1,758,198.10

19,274,906.08

2,404,759.41

21,033,104.18

1,758,198.10

19,274,906.08

BEGINNING BALANCE 7,004,998.91 7,004,998.91
REVENUES 125,315.79 125,315.79
TOTAL RB REVENUES 7,130,314.70 7,130,314.70
EXPENDITURES 261,077.68 261,077.68
TOTAL RB FUND BALANCE 6,869,237.02 6,869,237.02
ROAD & BRIDGE TRUST

BEGINNING BALANCE 3,693,493.95 3,693,493.95
REVENUES 714,219.37 714,219.37
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TOTAL RBT REVENUES

EXPENDITURES

TOTAL RBT FUND BALANCE

ASSESSMENT FUND

BEGINNING BALANCE

REVENUES

TOTAL AF REVENUES

EXPENDITURES

TOTAL AF FUND BALANCE

ELECTION FUND

BEGINNING BALANCE

REVENUES

TOTAL ELECTION REVENUES

EXPENDITURES

TOTAL ELECTION FUND BALANCE

TRANSFER STATION FUND

BEGINNING BALANCE

REVENUES

TOTAL TS REVENUES

EXPENDITURES

TOTAL TS FUND BALANCE

FUNDBALANCE
01/31/08

LEPC FUND

BEGINNING BALANCE
REVENUES

TOTAL LEPC REVENUES
EXPENDITURES

TOTAL LEPC FUND BALANCE

LAW ENFORCEMENT TRAINING FUND

BEGINNING BALANCE
REVENUES

TOTAL LET REVENUES

4,407,713.32

1,205,615.21

3,202,098.11

3,099.75
283,070.60

286,170.35

69,953.26

216,217.09

31,698.41
175.26

31,873.67

246.70

31,626.97

747,493.99
91,335.06

838,829.05

114,046.54

724,782.51
TANEY
COUNTY
BUDGET
FUND
BALANCES
PERIOD TO

DATE
ACTUAL

11,839.45

65.44

11,904.89

186.56

11,718.33

3,608.14
413.44

4,021.58

4,407,713.32

1,205,615.21

3,202,098.11

3,099.75
283,070.60

286,170.35

69,953.26

216,217.09

31,698.41
175.26

31,873.67

246.70

31,626.97

747,493.99
91,335.06

838,829.05

114,046.54

724,782.51

YEAR TO DATE

ACTUAL

11,839.45

65.44

11,904.89

186.56

11,718.33

3,608.14
413.44

4,021.58
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EXPENDITURES

TOTAL LET FUND BALANCE

PROSECUTING ATTORNEY TRAINING
FUND

BEGINNING BALANCE

REVENUES

TOTAL PAT REVENUES
EXPENDITURES

TOTAL PAT FUND BALANCE

COUNTY INSURED FUND

BEGINNING BALANCE

REVENUES

TOTAL COUNTY INSURED REVENUES
EXPENDITURES

TOTAL COUNTY INSURED FUND
BALANCE

911 FUND

BEGINNING BALANCE
REVENUES

TOTAL 911 REVENUES
EXPENDITURES

TOTAL 911 FUND BALANCE

USE TAX

FUNDBALANCE
01/31/08

SEWER FUND

BEGINNING BALANCE

REVENUES

TOTAL SEWER REVENUES

EXPENDITURES

TOTAL SEWER FUND BALANCE

SEWER DESIGNATED FUND
EXPENDITURES

TOTAL ALL SEWER FUNDS

1,584.51

2,437.07

6,364.77
134.25

6,499.02

175.00

6,324.02

96,313.14
612.23

96,925.37

6,723.21

90,202.16

1,099,556.88
48,880.48

1,148,437.36

7,352.80

1,141,084.56

TANEY
COUNTY
BUDGET

FUND
BALANCES

PERIOD TO
DATE

ACTUAL

23,082,218.45

2,607,954.30

25,690,172.75

978,306.45

24,711,866.30

24,711,866.30

1,584.51

2,437.07

6,364.77
134.25

6,499.02

175.00

6,324.02

96,313.14
612.23

96,925.37

6,723.21

90,202.16

1,099,556.88
48,880.48

1,148,437.36

7,352.80

1,141,084.56

YEAR TO DATE

ACTUAL

23,082,218.45

2,607,954.30

25,690,172.75

978,306.45

24,711,866.30

24,711,866.30
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SHERIFF CIVIL FUND

BEGINNING BALANCE 97,171.17 97,171.17
REVENUES 2,322.53 2,322.53
TOTAL SHERIFF CIVIL REVENUES - 99,493.70 - 99,493.70
EXPENDITURES - 1,404.80 - 1,404.80
TOTAL SHERIFF CIVIL FUND BALANCE ] 98,088.90 ] 98,088.90

TAX MAINTENANCE FUND

BEGINNING BALANCE 111,445.25 111,445.25
REVENUES 2,967.23 2,967.23
TOTAL MAINTENANCE FUND REVENUES 114,412.48 114,412.48
TOTAL MAINTENANCE FUND BALANCE 114,412.48 114,412.48

COMMISSIONER HERSCHEND

Commissioner Herschend stated that he would like to set up a work session with Sheriff
Russell, Commissioners, and John Lavender for this afternoon. There was an issue with sewage
that was expelled on the sidewalk from the jail. Commissioner Herschend stated that it was an
emergency situation.

ACCOUNTS ALLOWED

Commissioner Pennel made a motion to table approval of accounts payable and approval
of minutes until 4:00 p.m. today. Commission concurred. . The motion passed by vote: Pennel
(yes), Herschend (yes), Strahan (yes).

